FLORIDA HURRICANE CATASTROPHE FUND
26" ANNUAL PARTICIPATING INSURERS WORKSHOP

Working Draft Agenda for Planning Purposes | March 6, 2026

Wednesday, June 10, 2026
9:00 AMto 4:30 PM ET
Hyatt Regency Orlando International Airport
Orlando, Florida

8:15 Registration
Coffee Sponsored by Paragon Strategic Solutions

9:00 Welcome
Gina Wilson, Chief Operating Officer, FHCF

9:15 Opening Remarks
Chris Spencer, Executive Director, Florida State Board of Administration

9:45 Keynote Speaker

10:15 Networking Break
Refreshments Sponsored by Paragon Strategic Solutions

10:35 FHCF Overview and Current Status
Gina Wilson, Chief Operating Officer, FHCF

11:00 Financial Strength and Stability of the FHCF
Kapil Bhatia, Managing Director, Raymond James
Gina Wilson, Chief Operating Officer, FHCF

11:30 State of the Florida and Global Reinsurance Markets
Chris Dittman, Head of Florida Strategy, Aon Reinsurance Solutions

12:00 Lunch (on your own)
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Wednesday, June 10, 2026

1:30 Florida Legislative Update and State of the Florida Insurance Market
Michael Carlson, President/CEQO, Personal Insurance Federation of Florida, Inc.

2:10 Legislative Panel

2:40 Networking Break
Refreshments Sponsored by Paragon Strategic Solutions

3:00 Florida is Always Ready: Leadership in Disaster Response
Kevin Guthrie, Executive Director, Florida Division of Emergency Management

3:30 Florida Economic Outlook
4:00 Location Intelligence Strategies
4:30 Closing Remarks

Gina Wilson, Chief Operating Officer, FHCF
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Thursday, June 11, 2026
9:00 AMto 12:00 PM ET
Hyatt Regency Orlando International Airport
Orlando, Florida

8:15 Registration and Networking with FHCF Team
Bring your questions and get them answered by Staff
Coffee Sponsored by Paragon Strategic Solutions

9:00 Welcome
Gina Wilson, Chief Operating Officer, FHCF

9:10 2026 FHCF Reimbursement Premium Formula
Keith Sunvold, Managing Director, FHCF Actuarial Team, Paragon Strategic
Solutions
Anthony Papa, Director, FHCF Actuarial Team, Paragon Strategic Solutions

10:00 FHCF 2026 Data Call Changes and a Look Ahead to Potential 2027
Reimbursement Contract Changes
Mary Linzee Branham, Director of Legal and Risk Operations, FHCF

10:15 Networking Break
Refreshments Sponsored by Paragon Strategic Solutions

10:30 Claims and Exposure Exams Updates and Issues
Tim Butler, Director of Examinations, FHCF
Patti Elsbernd, Manager of FHCF Exam Programs, FHCF
Marcie Vernon, Senior Examiner Analyst, FHCF
Jordan Ware, Senior Examiner Analyst, FHCF
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Thursday, June 11, 2026

10:45 Reporting Claims Round Table
Toma Wilkerson, Director of Operations, FHCF
Tim Butler, Director of Examinations, FHCF
Melissa Macilveen, Manager of Administrative Programs, FHCF
Kathy Mackenthun, Managing Director, FHCF Administration, Paragon
Strategic Solutions

11:15 Aerial Imagery, Innovation, and Al for Severe Event Response

11:45 Thank You and Closing Remarks
Gina Wilson, Chief Operating Officer, FHCF




