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ATTACHMENTS:

APPENDIX A-1 — SCOPE OF SERVICES - ADMINISTRATIVE

APPENDIX A-2 — SCOPE OF SERVICES - ACTUARIAL

APPENDIX B — STANDARD CLAUSES FOR SBA CONTRACTS

EXHIBIT 1 — AFFIRMATIONS AND EXCEPTIONS/DISCLOSURES

EXHIBIT 2 — SERVICES QUESTIONNAIRE

EXHIBIT 3 — VENDOR QUESTIONNAIRE

EXHIBIT 4 — FEE PROPOSAIJ

EXHIBIT 5 — TECHNOLOGY QUESTIONNAIRE

RESPONSE SUBMISSION CHECKLIST

NOTE: TO VIEW ATTACHMENTS, DOWNLOAD FILE AND OPEN WITH ADOBE, NOT A WEB BROWSER.

1 ITNTIMELINE

ITN Time Schedule and Deadlines — all activities are by 5:00 pm Eastern Time Zone

Issuance of ITN 10/14/2024
Last Date for Request for Clarification 11/7/2024

Responses to Requests for Clarification 11/18/2024
ITN Response Deadline 11/22/2024
Selection of Finalist(s) 12/11/2024
Interviews/Presentations at SBA (if necessary) | 12/16/2024
Final Selection by SBA on or before 1/17/2025

Note: The SBA reserves the right, in its discretion to change the ITN Timeline without liability. Changes
will be posted on the SBA website, and may be provided directly to Respondents/Finalists upon request
via email. The timing and sequence of events resulting from this ITN will be determined solely by the SBA.

2 DESIGNATED CONTACT

Jennifer Williams |
State Board of Administration of Florida
1801 Hermitage Boulevard, Suite 100
Tallahassee, Florida 32308
Phone: 850-413-1281
Email: procurement@sbafla.com
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Do not contact other SBA staff or any member of the SBA’s Board of Trustees (or their respective staff)
regarding this solicitation request. Direct all correspondence during the solicitation process to the
contact listed above.

3 PURPOSE

The State Board of Administration of Florida (SBA) is issuing this Invitation to Negotiate (ITN) for the
purpose of soliciting responses from reputable firms offering administrative services to support the legal
obligations of the SBA in regard to administering the Florida Hurricane Catastrophe Fund (FHCF); and
soliciting proposals for separate actuarial consulting services including development of the formula for
determining the actuarially indicated premium to be paid to the FHCF, as described in Section
215.555(5), Florida Statutes. Respondents may respond to one or both of these services in a single
proposal.

The SBA intends to continue to outsource these services. The successful Respondent(s) will need to
demonstrate exceptional credentials and expertise necessary to provide consulting services to
administer the complexities of the FHCF program. The FHCF will oversee the vendor and serve in a
program monitoring and policymaking role. To be considered, each Respondent’s proposal must meet
the standards and requirements set forth in Section 7, Response Submission Requirements, of the ITN.

4 GENERALINFORMATION AND BACKGROUND

4.1 GENERAL INFORMATION

The SBA intends to enter into a contract with one Vendor. If a Respondent desires to work in concert
with one or more vendors, then each vendor must separately complete the exhibits set forth in this
solicitation in order for all vendors to be considered as Respondents for this engagement. The final fee
and the basis thereof will be determined during contract review and negotiation.

The issuance of this solicitation is merely the beginning of the negotiation process. Alternate means of
accomplishing the requirements specified herein, with reasonable assurance of satisfactory results, will
be considered and may be accepted, at the SBA’s sole discretion, without further addendum to the
solicitation. The SBA may, at its sole discretion, enter into one or more contracts that include terms
(including terms relating to pricing and services) that are materially different from the requirements of
this solicitation or the terms of any response submitted under this solicitation.

As a result, the SBA may consider any and all responses (including modifications to any response), any
information obtained from oral interviews or on-site reviews (if any), the negotiation process between
the SBA and one or more of the Respondents, or information from any other source or alternative in
determining whether to enter into one or more contracts and the terms and provisions of such contract.

Any contract that shall serve as the agreement between the parties will be developed through the
negotiation process and will not be binding until reduced to writing and executed by the parties.
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The SBA may enter into negotiations with the Respondent(s) in order to achieve the most desired
results. The SBA reserves the right to negotiate concurrently or separately with competing Respondents
any time after the finalists are selected. The SBA reserves the right to accept portions of a competing
Respondent’s response and use such portions to form an overall program in the best interest of the SBA.
Furthermore, the SBA shall have the right to use any or all ideas or adaptations of the ideas presented in
any response received pursuant to this solicitation. Selection or rejection of a response will not affect
this right. The SBA reserves the right to reject any and all responses or portions thereof. The SBA
reserves the right to withdraw this solicitation or a portion of this solicitation without selecting a vendor.
The right of the SBA to set aside submitted proposals and re-negotiate with its existing vendors is
retained without exception.

This document contains instructions governing the responses to be submitted and the materials to be
included therein, a description of services to be provided to the SBA, requirements that must be met to
be eligible for consideration, general evaluation criteria, and other requirements to be met by each
Respondent.

Responses to this solicitation should be sufficiently detailed to demonstrate the Respondent’s expertise,
experience and capabilities to provide the requested services. The SBA reserves the right to withdraw
this solicitation or a portion of this solicitation, at any time prior to the final award.

4.2 OVERVIEW OF THE SBA

fThe State Board of Administration of Florida (the “SBA” or the “Board”) is a component of Florida state
government that provides a variety of investment services to various governmental entities. These
include managing the assets of the Florida Retirement System (FRS) Pension Plan (a defined benefit
plan) and Investment Plan (a defined contribution plan), the Local Government Surplus Funds Trust Fund
(Florida PRIME), the Florida Hurricane Catastrophe Fund, the Lottery Fund and a variety of smaller
funds.

A Board of Trustees (the “Trustees”) governs the SBA and is comprised of elected officials of the State of
Florida: the Governor, as Chair; the Chief Financial Officer, and the Attorney General. The Trustees have
ultimate authority and oversight for the SBA’s overall strategy.

The Trustees delegate authority to the SBA’s Executive Director, who serves at the discretion of the
Trustees and is responsible for managing and directing all administrative, personnel, budgeting,
investment policy, and investment functions. The Executive Director oversees more than 200
professional and administrative support staff.

Florida Hurricane Catastrophe Fund

The Florida Hurricane Catastrophe Fund (FHCF) was created by Section 215.555, Florida Statutes, in
November 1993, for the purpose of reimbursing residential property insurers for a portion of their
Florida catastrophic hurricane losses. The FHCF is a state trust fund established for bond covenants,
indentures or resolutions within the meaning of Article lll, Section 19 (f)(d) of the Florida Constitution.

Pursuant to statute, the FHCF is administered by the SBA. The management and day-to-day operations
of the FHCF is the responsibility of the FHCF Chief Operating Officer, who reports directly to the SBA's
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Executive Director. The Chief Operating Officer currently manages thirteen professional and
administrative support staff.

All authorized insurers in Florida that write covered policies, as defined in Section 215.555, Florida
Statutes, are required annually to enter into a reimbursement contract with the SBA, to report their
exposure, and to pay an actuarially indicated premium. Each year, participating insurers are sent the
FHCF data call instructions, which outline how their exposure data is required to be reported. In the
event of a hurricane with losses large enough to exceed an insurer's retention and thus trigger FHCF
coverage, insurers are required to report their losses by calendar year-end and quarterly thereafter. In
general, the FHCF reimburses insurers based on paid losses. The law governing the FHCF also provides
for advances to certain insurers under the limited circumstances outlined therein.

Funding for reimbursable losses comes predominantly from the available cash balance, reimbursement
premium due from participating insurers, reinsurance contracts, if any, and the issuance of revenue
bonds.

The FHCF's potential obligation to reimburse participating insurers is set statutorily for each contract
year. The current maximum statutory obligation for a single season is $17 billion. However, the FHCF's
obligation is limited to its actual claims-paying capacity, which is the balance of the fund at year end,
plus any reinsurance purchased and the amount the FHCF is able to raise through the issuance of
revenue bonds.

If the cash balance of the FHCF is anticipated to be insufficient to pay its obligations under the
reimbursement contracts, the FHCF may the issue post-event revenue bonds and levy of an emergency
assessment for the repayment of the bonds. In the case of such an event, the SBA directs the Office of
Insurance Regulation to levy an emergency assessment of up to 6% per year or 10% for all years on all
property and casualty lines of insurance in the state, including surplus lines, but excluding workers
compensation, medical malpractice, flood, and accident and health insurance policies. In the absence of
a hurricane, pre-event revenue bonds may be issued to maximize the FHCF's ability to meet future
obligations. The debt service on pre-event revenue bonds is paid from reimbursement premiums and
investment earnings on the bond proceeds.

Section 215.555(7), Florida Statutes, provides that the SBA may procure reinsurance from reinsurers
acceptable to the Office of Insurance Regulation for the purpose of maximizing the capacity of the FHCF.
The FHCF is not required under the law to purchase reinsurance each year.

General Information

Fund Name Florida Hurricane Catastrophe Fund

Type of Fund Tax-exempt state trust fund

Contract Year June 1 -May 31

Fiscal Year July 1 —June 30

Maximum Annual Obligation Single season aggregate limit of $17 billion, set by s. 215.555,
F.S.

Fund Participation As of June 30, 2024, there are 145 insurers participating in
the FHCF.
All authorized insurers in Florida, including Citizens Property
Insurance Corporation, which write FHCF covered policies are
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required by Section 215.555, Florida Statutes, to enter into an
FHCF Reimbursement Contract and pay an annual premium
to the FHCF.

Insurers can petition for exemption from participating in the
fund if they have no covered policies as of June 30" of a
Contract Year or if they have less than $10 million in covered
exposure.

Exposure Reporting Participants’ exposure as of June 30 is reported each
Contract Year using the WIRE system and is formatted
according to the annual Data Call (see example attached).
Reimbursement Premium Billed in three annual installments on August 1, October 1 and
December 1. The first two installments are provisional
premium based on prior year’s exposure data and the final
installment is a true-up using the current year’s exposure
data.

Retention Set by annual ratemaking formula

Third event dropdown: If an insurer incurs losses from more
than two Covered Events during a Contract Year, their full
retention is applied to each of the two events causing the
largest losses for that participant, and each other event
resulting in losses will have a retention equal to one-third of
its full retention.

Coverage Participants can select from three different coverage options:
45%, 75% or 90% coverage.

Participants that are members of the same NAIC group must
elect the same coverage option.

Participants are not allowed to reduce their coverage
selection while the FHCF has post-event bonds outstanding.

Each participating company is required to submit exposure data annually by September 1 as instructed
in Data Call Form FHCF-D1A. The timely and accurate processing of this data is critical to FHCF premium
calculations, loss reimbursements and exposure examinations.

The SBA maintains a portal, the Web Insurer Reporting Engine (WIRE), that participants use to upload
their Data Call submission. Files can be uploaded in WIRE beginning July 1; all participants must submit
by September 1. The WIRE system aggregates each participant’s Data Call file by ZIP Code and transmits
the file to the FHCF’s Administrator. The FHCF’s Administrator tracks the receipt of participants’
submissions, calculates the premium due based on the FHCF’s approved Reimbursement Premium
Formula and sends an invoice to each participant for the final premium billing due December 1.

The FHCF must be able to disburse funds to participants weekly based on paid losses as reported on the
Proof of Loss Report Form FHCF-L1B. The FHCF requires the capability to process a large volume of loss
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reports and ensure the accuracy and timeliness of reimbursements. This involves handling requests for
advances, reviewing detailed claims listings, and other requests required by the FHCF.

Commutation is defined as the estimation, payment, and complete discharge of all future obligations for
FHCF losses and can be executed for an individual covered event or by contract year. Following each
contract year end, not more than 60 months after an individual covered event, participants must file a
final Proof of Loss Report(s) which begins the commutation process.

The FHCF routinely conducts exposure and claims examinations. These examinations are managed by
the FHCF and conducted by external examiners. Exposure examinations are conducted continuously,
and approximately 100 exposure examinations are conducted each year. Claims examinations are
conducted as necessary when a participant’s hurricane losses from a covered event(s) result in
reimbursements from the FHCF. Each year, the number of claims examinations can vary from no
examinations needed to 40 or more being conducted depending on the severity and frequency of
covered events impacting Florida.

Additional information regarding the SBA and the FHCF is available on the FHCF's website at
https://fhcf.sbafla.com.

State Board of Administration Finance Corporation (Corporation)

The Corporation was created in the FHCF statute as a public benefits corporation to provide a
mechanism for the cost-effective and efficient issuance of bonds and other financial transactions. The
Corporation has a United States Internal Revenue Service private letter ruling providing the ability to
issue post-event tax-exempt debt.

The Corporation serves as a conduit issuer for the FHCF and facilitates the issuance of revenue bonds on
either a pre-event or post-event basis as discussed above. Currently, the Corporation has long-term
credit ratings of Aa3/AA/AA from Moody's, Standard and Poor's, and Fitch, respectively. \
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5 SOLICITATION REQUIREMENTS

5.1 REQUESTS FOR CLARIFICATION

5.1.1

5.1.2

513

51.4

5.1.5

If a Respondent discovers any ambiguity, conflict, discrepancy, omission or other error in this
solicitation, the Respondent should promptly notify the Designated Contact of such ambiguity,
conflict, discrepancy, omission or other error and affirmatively request in writing a clarification
or modification of the document.

Requests for clarification regarding the specifications and/or requirements of this solicitation
should be sent to the Designated Contact. Issues concerning the solicitation should be clearly
identified in the subject line as related to this solicitation. All requests for clarification must be
received by the date set forth in Section 1.

The SBA reserves the right to accept or reject any or all requests for clarification, either in whole
or in part, and may require requests to be clarified or supplemented through additional written
submissions. Respondents will be notified of the rejection of their request for clarification. Oral
requests for clarification will not be accepted.

Written requests for clarification accepted by the SBA, along with the corresponding responses,
will be posted on the SBA website at www.sbafla.com, and the FHCF website at
www.sbafla.com/fhcf. Respondents unable to download clarification responses should direct
their requests for copies via e-mail to the Designated Contact. Such clarification responses shall
be considered an addendum to and, as such, an integral part of this solicitation.

The SBA does not guarantee the validity or reliability of information obtained from other
sources. If it becomes necessary to revise any part of this solicitation, an addendum will be
posted on the SBA website at www.sbafla.com and may be provided directly to the
Respondents. The Respondents are responsible for checking the website for any addendums or
updates.

5.2 DISCLOSURE OF RESPONSE CONTENTS

5.2.1

5.2.2

523

Florida places a high priority on the public’s right of access to governmental meetings and
records. Pursuant to Chapter 119, Florida Statutes, the Florida Public Records Law, documents
and records made and received by the SBA in response to this solicitation are public records and
must be made available for inspection in accordance with the provisions of Chapter 119, unless
an exemption is applicable.

If information is provided that could reasonably be ruled a “trade secret” as defined in Section
812.081 or Section 688.002, Florida Statutes, include such information in a separate redacted
version clearly marked — “Trade Secret Information.” Designation of items as “trade secret” by
Respondents is not dispositive and does not guarantee that the items will not ultimately be
disclosed pursuant to Chapter 119, Florida Statutes.

By submitting a response, each Respondent further understands and agrees that the SBA shall
have the right to use any and all information, records, documentation, or items, including any
derivation or adaptation thereof or knowledge gained thereby, presented by any Respondent in
any response, during any oral presentation, or otherwise in connection with this solicitation in
negotiating and entering into any contract or for any purpose.
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524

5.3
5.3.1

5.3.2

5.3.3

534

535

5.4
5.4.1

5.4.2

5.43

54.4

The SBA shall have such rights regardless of whether the SBA enters into any contract with such
Respondent or any Respondent under this solicitation, successfully negotiates any contract with
any Respondent, rejects any or all responses to this solicitation, amends or withdraws this
solicitation at any time, or otherwise satisfies its needs through alternative means.

CONTRACT CLAUSES

The selected Respondent must accept and enter into a written services contract with the SBA to
include the specific scope of work and SBA specific terms and conditions. See Standard Clauses
for SBA Contracts, attached hereto as Appendix B.

If Respondent does not agree to any terms specified within this solicitation, including the
Standard Clauses for SBA Contracts (Appendix B), Respondent shall specifically identify
exceptions or submit a red-line addendum containing all proposed changes with response. Final
language will be negotiated in the contract negotiation phase.

The contract will not include exculpatory clauses absolving the Respondent from liability arising
from its actions.

The contract will not include binding arbitration provisions, such as those typically found in
Alternative Dispute Resolution Procedures.

Any contract awarded as a result of this solicitation must be in full conformance with statutory
and other legal requirements of the State of Florida.

RESPONDENT GUARANTEES

All terms and conditions submitted in response to the solicitation (all parts) must be guaranteed
to remain effective and may not be changed, amended, modified, qualified, or otherwise altered
by the selected Respondent(s) for a period beginning on the date of the response filing deadline
for this solicitation, and ending at the execution of the related, negotiated contract.

The submission of a response indicates the Respondent’s acceptance of the conditions
contained in this solicitation, unless clearly and specifically noted in the response submitted and
confirmed in the contract between the SBA and the Respondent selected. All responses shall
remain valid and binding for at least 180 days from the date of submission.

Any response which contains false or misleading statements, or which provides references
which do not support an attribute, condition, or capability claimed in the response document,
will not be considered by the SBA if, in the opinion of the SBA, such false or misleading
statement was intended to mislead the SBA in its evaluation of the response.

The submission of a response indicates that the response is not made in connection with any
competing Respondent submitting a separate response to the solicitation and is in all respects
fair and without collusion or fraud. The Respondent will not directly or indirectly induce any
party to submit a false or sham response or to refrain from responding. In addition, the
Respondent must affirm that it did not participate in the solicitation development process, had
no knowledge of the specific contents of the solicitation prior to its issuance, and that no
employee of the SBA participated directly or indirectly in the Respondent’s response
preparation. Information provided by a Respondent to the SBA pursuant to a related Request
for Information does not exclude a Respondent from submitting a response.
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5.5 ORAL INTERVIEWS/PRESENTATIONS

Respondents selected as finalists in response to this solicitation may be required to conduct an
oral interview/presentation with respect to their responses to the SBA. At the oral
interview/presentation, each selected Respondent will be given an opportunity to clarify or
elaborate on its response. The SBA will determine the occurrence, date, time, and location of
such interviews/presentations. The oral interview/presentation will be used to assess the
capability in satisfying the requirements set forth within this solicitation and will be audio
recorded. Audio recorded sessions will be subject to Florida public records laws prescribed in
Chapter 119, Florida Statutes.

5.6 CONFLICTS OF INTEREST

5.6.1

5.6.2

The Respondent must disclose whether any officer, director, employee, or agent is also a
current or former employee of the SBA. All Respondents must further disclose any factors,
financial or otherwise, known to them which may give rise to a conflict of interest between the
Respondent and the SBA and its employees, or have the effect of impacting the ability of the
Respondent to meet its responsibilities, duties, and obligations to the SBA, as set forth in this
solicitation.

The Respondent must explain in detail any potential for conflict of interest that would be
created if the company provided services for the SBA. Include any activities of affiliated,
subsidiary or parent organizations as well as other client relationships that might inhibit services
to the SBA, including business relationships and/or financial arrangements with any FHCF
participant.

5.7 SUBCONTRACTORS

The Respondent shall disclose any subcontractor(s) that may be used to provide any portion of
the services outlined in this solicitation.

5.8 QuIET PERIOD

5.8.1

The Respondent (its agents, officers, principals, and employees, including any individual assisting
the Respondent in this process) will not engage in any written or verbal communication during
the “selection period” (defined below) with the SBA (including the Executive Director of the SBA,
the Evaluation Team, or any SBA employee, whether or not such individual or employee is
assisting in the selection of the Respondent) regarding the merits of the Respondent, or
regarding whether the SBA should retain or select the Respondent. An exception is given for the
Designated Contact of the SBA Vendor Management Office and designated members of the
Evaluation Team and Negotiation Team. Any unauthorized contact may disqualify the
Respondent from further consideration. Normal business communications are allowed for
current SBA service providers who are also solicitation respondents.
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5.8.2

5.8.3

5.8.4

5.9
5.9.1

5.9.2

5.9.3

594

5.9.5

5.9.6

5.9.7

The Respondent will not engage in any lobbying efforts or other attempts to influence the SBA,
the Executive Director of the SBA, the Evaluation Team, or SBA employees, in an effort to be
selected. Any and all such efforts made by the Respondent or its agents, officers, principals,
employees, or lobbyists will be promptly disclosed to the Executive Director of the SBA.

The “selection period” for this solicitation begins on issuance of the solicitation per the Timeline
and will continue until the final selection has been announced or the selection process is
otherwise concluded.

Nothing herein shall preclude a Respondent from seeking a request for clarification as provided
herein. Nothing herein shall preclude the SBA from seeking clarification about the substance of
the response to the solicitation as provided and within the time frame provided herein.

MINIMUM QUALIFICATIONS

A Respondent must be determined by the SBA, at its sole determination, to be financially
capable of providing the services required in this solicitation. A Respondent, if requested, must
be prepared to present evidence of experience, ability, service facilities, and financial standing
necessary to satisfactorily meet the requirements set forth or implied in its response.

A Respondent may submit a response only for those services the Respondent seeks to provide
and where the minimum requirement has been met.

]A Respondent must have a minimum of ten years experience providing reinsurance-related
administrative services and/or actuarial consulting services for residential property insurance. A
Respondent that seeks to provide Administrative Services must demonstrate its capabilities and
experience in interpreting and evaluating property losses in comparison to property coverages
provided in residential property policies.

A Respondent that seeks to provide Administrative Services must demonstrate that it has
sufficient staff to meet the FHCF needs, including dedicated technology staff and client services
manager

A Respondent that seeks to provide Actuarial Consulting Services must have a minimum of five
years of relevant experience developing property insurance rates, opining on property insurance
loss reserves, valuation of property claims and losses or any other relevant experience.

A Respondent that seeks to provide Actuarial Consulting Services must assign actuaries that are
a Fellow of the Casualty Actuarial Society in good standing.

A Respondent that seeks to provide Actuarial Consulting Services must demonstrate it has the
actuarial expertise needed to meet the FHCF’s needs, including appropriate staffing.

|
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5.10 FEE PROPOSAL

Each Respondent is required to submit a separate fee proposal as part of the Response Package,
including all necessary expenses needed to complete the services based on the Scope of
Services as well as elaboration or explanation of the fees.

5.11 ScoPE OF SERVICES

In response to this solicitation, the successful Respondent must demonstrate exceptional
credentials and expertise in the area described in the Scope of Services. The full Scope of
Services is specified in Appendix A.

6 ADDITIONAL INFORMATION

6.1 RESPONSE OWNERSHIP

All material submitted by Respondents in conjunction with this solicitation shall become the
property of the SBA and will not be returned. Responses submitted may be reviewed and
evaluated by persons designated by the SBA, in its sole discretion. The SBA reserves the right to
use any portions of the Respondent’s response not specifically noted as proprietary.

6.2 RESPONDENT’S COST

The SBA shall not be liable or responsible for any costs incurred by any Respondent for
preparing and submitting any response to this solicitation, attending any oral interview or
hosting any on-site visit, if necessary, or for any other activities or occurrences related in any
way to this solicitation on or prior to the issuance of a contract. The SBA shall pay the selected
Respondent(s) after the execution of the contract in accordance with the compensation
schedule agreed upon by the SBA and the successful Respondent. The SBA will not pay expenses
and costs incurred outside the scope of the applicable compensation schedule.

6.3 RIGHT TO AMEND AND/OR WITHDRAW

6.3.1 The SBA, inits sole discretion, reserves the right to amend or withdraw this solicitation at any
time and for any reason. Issuance of this solicitation in no way constitutes a commitment by or
obligation of the SBA to enter into any contract, and the SBA may, in its sole discretion, reject all
responses to this solicitation for any reason whatsoever.

6.3.2 The SBA reserves the right to correct inaccurate awards resulting from its clerical errors.

6.3.3  Any corrections or changes to this solicitation will be issued by the SBA, will be identified as a
correction or change, and will be posted on the SBA and FHCF websites. Corrections or changes
made in any other manner will not be binding. It is the responsibility of the Respondent to
obtain all corrections and changes.
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6.4 WOMEN- AND MINORITY-OWNED BUSINESSES

The SBA supports and encourages diversity and participation of small and minority business
enterprises in contracting. Firms submitting a response to this solicitation are encouraged to
identify their company as potential women- and minority-owned business partners in the
Vendor Questionnaire exhibit.

7 RESPONSE SUBMISSION REQUIREMENTS

7.1
7.1.1

7.1.2

7.1.3

7.1.4

7.1.5

7.2
7.2.1

7.2.2

7.3

RESPONSE PACKAGE REQUIREMENTS

Respondent must submit a complete response to this solicitation in conformance with the
format and content requirements set forth herein. Failure to conform may be considered
appropriate cause for rejection of the response.

The Designated Contact must receive all responses by the response deadline specified in the
timeline section.

Late responses may not be considered. Respondents assume all risks for timely, properly
submitted bid deliveries, and are encouraged to submit responses prior to the due date.
Failure to utilize the forms provided or follow the format described herein may result in
disqualification of your response.

The SBA does not require, nor desire, any excessive promotional material which does not
specifically address the response requirements of the solicitation. Respondents are asked to
keep their submissions to the shortest length consistent with making a complete presentation of
qualifications.

REQUESTS FOR MODIFICATION OF A RESPONSE

A Respondent to this solicitation may withdraw and modify its response prior to the Response
Deadline specified in Section 1, only upon prior approval by the SBA. A request for modification
of any response must be in writing, addressed to the Designated Contact, and must adequately
explain the reason(s) for the request to modify the response. If the SBA approves the request, a
modified response may then be submitted.

The SBA will not consider modifications offered in any other manner, whether oral or written.
Under no circumstances may the Respondent modify a response unilaterally at a date or time
subsequent to the Response Deadline specified in Section 1. The SBA may, however, permit any
Respondent to modify its response after the deadline specified in Section 1, if the SBA
determines that such modification is in the best interests of the SBA.

RESPONSE FORMAT AND CONTENT

Provide the following information in the order requested and using the forms provided, where
applicable. Responses must be submitted in adobe acrobat .pdf format via email to the
Designated Contact.
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7.3.1 Cover page with firm name and ITN name

7.3.2 Response to requirements in Appendix A-1 & A-2 (Scope of Services)
7.3.3 Redlined version of standard clauses in Appendix B, as applicable
7.3.4 Redacted Response, as applicable

7.3.5 Respondent Affirmations and Disclosures (Exhibit 1)

7.3.6  Services Questionnaire (Exhibit 2)

7.3.7 Vendor Questionnaire (Exhibit 3)

7.3.8 Fee Proposal (Exhibit 4)

7.3.9 Technology Questionnaire (Exhibit 5)

8 EVALUATION

8.1 EVALUATION CRITERIA

Responses to this solicitation will be independently evaluated by an evaluation team (the
“Evaluation Team”) on the basis of the written responses to this solicitation and additional
written information as requested. The score of each member of the Evaluation Team will be
aggregated to establish an overall ranking to create a short list of Respondents to interview, if
needed. If the Evaluation Team, in its sole discretion, decides not to conduct interviews, the
overall ranking shall be used to identify the company selected to negotiate a final contract to
implement the proposed solution. Additionally, oral interviews/presentations and on-site
reviews will be evaluated by the Evaluation Team in the Evaluation Team’s sole discretion.

The Evaluation Team will utilize the following broad scoring categories:

Experience and qualification of the Respondent's organization/firm 35%

Respondent’s personnel/professional staff experience, qualifications, 25%
specialized capabilities and expertise (including support)

Respondent’s capability and resources to deliver the services outlined 25%
in the Scope of Services

Quality, clarity, and responsiveness of the proposal 5%
Adherence to ITN Requirements 5%
Fee Proposal 5%
Total 100%
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8.2 EVALUATION PROCESS

8.2.1

8.2.2

Using the scoring and evaluation criteria identified, the Evaluation Team may identify a short-list
of Respondents. The Evaluation Team, in its discretion, may conduct oral interviews with any or
all of the short-listed Respondents. Commitments made by Respondents during the interviews
will be considered binding.

Each member of the Evaluation Team will provide a final score for each Respondent. This final
score will be based on the written response, any additional written information submitted by a
Respondent, and any other information available to the Evaluation Team. The final scores (one
for each Evaluation Team member) will be aggregated to establish an overall final ranking by the
Evaluation Team. The Evaluation Team will present the final scores and rankings in a public
meeting, and make a recommendation to the Negotiation Team to move forward with
negotiating terms with the selected Respondent.

8.3 NEGOTIATION PROCESS

8.3.1

8.3.2

8.3.3

Upon selection of the Respondent(s) by the Evaluation Team, the Negotiation Team may
commence negotiations as contemplated by this solicitation with the Respondent(s).

During negotiations, the Negotiation Team will evaluate service levels, fee proposals, and
contract terms within the context of each Respondent’s response (e.g. the submitted response,
additional written information submitted by Respondent and interviews), fee evaluation and
any other information available to the Negotiation Team.

When agreed-upon terms are negotiated with the selected Respondent, the Negotiation Team
will present the final selection, rankings, and scores to the Executive Director with a
recommendation that the SBA enter into an agreement with the Respondent. The Executive
Director shall have sole authority, in his discretion, to determine whether the SBA will enter into
any agreement with any Respondent and to make all final decisions regarding the services
contemplated by this solicitations. The SBA will not be required to select the lowest-cost
Respondent.

9 AWARD

9.1 REJECTION/ACCEPTANCE OF RESPONSES

9.1.1

9.1.2

The SBA will be the sole judge of the Respondent’s responsiveness to the solicitation and
reserves the right to reject, in whole or in part, any or all responses, with or without cause,
without incurring any liability whatsoever.

The SBA may also waive any material or immaterial defect in a response or deviation from the
requirements of this solicitation. Any waiver exercised under this section will not modify any
provision of this solicitation. There is no guarantee that the SBA will waive an omission or
deviation, or that any Respondent with a response containing a deviation or omission will be
considered for award.
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9.1.3

9.14

9.15

The SBA reserves the right to reject the response of any Respondent that is in default of any
prior contract, for misrepresentation or otherwise, as may be determined by the SBA (or its
designee).

The SBA reserves the right to reject a response by a Respondent that has previously provided
work to the SBA or whose personnel includes individuals previously rejected by the SBA for
services.

The SBA may make investigations, as deemed necessary, to determine the ability of the
Respondent to perform the services specified in this solicitation. The SBA reserves the right to
reject any response if the evidence submitted by, or investigation of, the Respondent fails to
satisfy the SBA that the Respondent is properly qualified to carry out the obligations of the
contract.

9.2 ORAL AGREEMENTS

Any alleged oral agreement or arrangement made by a Respondent with the SBA or any
employee of the SBA shall be superseded by the written contract between the SBA and such
Respondent.

9.3 FINAL CONTRACT NEGOTIATION

9.3.1

9.3.2

The SBA will enter into final contract negotiations with the selected Respondent to finalize
terms, fees, and conditions. This solicitation and the selected Respondent’s response, or any
part thereof, may be included in and made a part of the final contract.

If, in the sole opinion of the SBA, an acceptable contract with the selected Respondent or
Respondents cannot be reached, the SBA reserves the right to negotiate with the next preferred
Respondent or to take any other actions, in its sole discretion, as contemplated by this
solicitation.

9.4 CONTRACT TRANSPARENCY

9.4.1

9.4.2

The resulting contract and all attachments shall be considered a public document and subject to
Florida public records laws pursuant to Chapter 119, Florida Statutes.

Consistent with the Florida Transparency in Contracting Initiative, the SBA posts certain
operational Agreements on its website, and the resulting contract will be one of the agreements
posted.

9.5 CONTRACT TERM

The SBA intends to enter into a maximum of a five-year contract with the selected Respondent.

Page 17 of 17



	CONTENTS
	1 ITN TIMELINE
	2 DESIGNATED CONTACT
	3 PURPOSE
	4 GENERAL INFORMATION AND BACKGROUND
	4.1 General Information
	4.2 Overview of the SBA

	5 SOLICITATION REQUIREMENTS
	5.1 Requests for Clarification
	5.2 Disclosure of Response Contents
	5.3 Contract Clauses
	5.4 Respondent Guarantees
	5.5 Oral Interviews/Presentations
	Respondents selected as finalists in response to this solicitation may be required to conduct an oral interview/presentation with respect to their responses to the SBA. At the oral interview/presentation, each selected Respondent will be given an oppo...

	5.6 Conflicts of Interest
	5.7 Subcontractors
	The Respondent shall disclose any subcontractor(s) that may be used to provide any portion of the services outlined in this solicitation.

	5.8 Quiet Period
	5.9 Minimum Qualifications
	5.10 Fee Proposal
	Each Respondent is required to submit a separate fee proposal as part of the Response Package, including all necessary expenses needed to complete the services based on the Scope of Services as well as elaboration or explanation of the fees.

	5.11 Scope of Services
	In response to this solicitation, the successful Respondent must demonstrate exceptional credentials and expertise in the area described in the Scope of Services. The full Scope of Services is specified in Appendix A.


	6 ADDITIONAL INFORMATION
	6.1 Response Ownership
	All material submitted by Respondents in conjunction with this solicitation shall become the property of the SBA and will not be returned. Responses submitted may be reviewed and evaluated by persons designated by the SBA, in its sole discretion. The ...

	6.2 Respondent’s Cost
	The SBA shall not be liable or responsible for any costs incurred by any Respondent for preparing and submitting any response to this solicitation, attending any oral interview or hosting any on-site visit, if necessary, or for any other activities or...

	6.3 Right to Amend and/or Withdraw
	6.4 Women- and Minority-Owned Businesses
	The SBA supports and encourages diversity and participation of small and minority business enterprises in contracting. Firms submitting a response to this solicitation are encouraged to identify their company as potential women- and minority-owned bus...


	7 RESPONSE SUBMISSION REQUIREMENTS
	7.1 Response Package Requirements
	7.2 Requests for Modification of a Response
	7.3 Response Format and Content
	Provide the following information in the order requested and using the forms provided, where applicable. Responses must be submitted in adobe acrobat .pdf format via email to the Designated Contact.


	8 EVALUATION
	8.1 Evaluation Criteria
	Responses to this solicitation will be independently evaluated by an evaluation team (the “Evaluation Team”) on the basis of the written responses to this solicitation and additional written information as requested.  The score of each member of the E...
	The Evaluation Team will utilize the following broad scoring categories:

	8.2 Evaluation Process
	8.3 Negotiation Process

	9 AWARD
	9.1 Rejection/Acceptance of Responses
	9.2 Oral Agreements
	Any alleged oral agreement or arrangement made by a Respondent with the SBA or any employee of the SBA shall be superseded by the written contract between the SBA and such Respondent.

	9.3 Final Contract Negotiation
	9.4 Contract Transparency
	9.5 Contract Term
	The SBA intends to enter into a maximum of a five-year contract with the selected Respondent.




Appendix A-1	 Scope of Services

Scope of Services


The following describes the scope of services desired. Please respond to each item, describing how your firm will provide such services.  If you do not offer the service(s), please indicate “Respondent does not provide.”  The response to Appendix A-1 should be labeled as “Response to Appendix A-1” and may include graphics where such graphics provide greater clarity.  Requirements in Appendix A-1 are intended to provide Respondents with sufficient basic information to submit responses meeting minimum requirements but is not intended to limit a response's content or exclude any relevant or essential data. The SBA may consider alternative solutions and options proposed by Respondents.  Respondents are encouraged to expand on the scope of services defined in this document that add service and value to the SBA. When Responding to Appendix A-1, the Respondent must give clear, concise, and complete replies to all requirements, restating each requirement in bold face type and using no smaller than 11 point font, with its response directly below.



[bookmark: _Toc101862815]Purpose/Objectives

[bookmark: _Hlk176766734]The State Board of Administration of Florida (SBA) is issuing this solicitation for the purpose of soliciting responses from reputable firms capable of offering administrative services to meet the needs associated with the SBA’s statutory obligations in regard to administering the Florida Hurricane Catastrophe Fund (FHCF). 

[bookmark: _Hlk176766605]The successful Respondent will need to demonstrate expertise necessary to administer the complexities of the FHCF program as outlined in the Scope of Services. Given the highly specialized nature of the FHCF and its importance to the Florida property insurance market, the SBA expects to be assigned a dedicated client servicing team consisting of knowledgeable, experienced, and responsive individuals who are committed to frequent communication and capable of responding to daily service requests. 

The SBA will oversee the vendor and serve in a program monitoring and policymaking role. To be considered, each Respondent’s proposal must meet the standards and requirements set forth in the Invitation to Negotiate (ITN).

Scope of Work

The purpose of this section is to define the services to be provided by the Administrator for ongoing administrative, recordkeeping and program administration services. The scope of the assignment encompasses the administrative needs associated with the SBA’s obligations under Section 215.555, Florida Statutes, as well as other management needs as described in this document.  The services expected from the Administrator include, but are not limited to:

[bookmark: _Hlk176781468]Client Service

[bookmark: _Hlk176781541]The SBA expects to be assigned a dedicated client service manager that is independent of the team providing services to the SBA to ensure quality customer service. This individual will be responsible for ensuring the dedicated team is meeting the SBA’s expectations which includes but is not limited to:

· Engaging in quarterly meetings with the COO 

· Pro-actively managing client expectations 

· Handling performance issues and/or complaints

· Determining appropriate corrective action of disputes



2.2     PARTICIPANT COMMUNICATION 

A. Serve as the primary phone and email point of contact for all FHCF participants with a dedicated phone line and email address, with staff available between the hours of 8:00 a.m. and 5:00 p.m. Eastern, Monday through Friday

B. Provide participant guidance on issues related to exposure reporting, loss reporting, updating company information, and Reimbursement Contract execution.

C. Acknowledge participant emails and respond to participant phone calls within 24 hours of receipt.

D. Distribute participant-specific confirmations to acknowledge disbursements 

E. Electronic distribution of reminders to FHCF participants regarding deadlines 

F. Annual updates of website information for contract year specific criteria by June 1

G. Ad hoc website updates as requested by SBA posted within 10 days

H. Facilitate new participants’ receipt of onboarding information 

I. Develop and update Frequently Asked Questions in collaboration with the SBA within 10 days of final collaboration with SBA

0. Accounting, Cash Management, Financial Reporting and Banking

1. Provide staff with experience and knowledge of concepts in insurance and reinsurance accounting and banking-related transactions including ACH payments 

Sends invoices to participants of reimbursement premium and interest due, including provisional premium installments and the final true-up installment, as well as invoicing for the return of any excess reimbursements and adjustments to premium following a resubmission of a participant’s data call file 

Timely identification and pursuit of any outstanding receivables

Utilizes secure methods for obtaining banking information from FHCF participating companies in accordance with current NACHA guidelines

Prepares and submits ACH template information to the FHCF’s banking institution when new participants are onboarded or existing participants’ information changes

Prepares and transmits weekly ACH payment information in a format as prescribed by the FHCF’s banking institution 

Coordinates with the FHCF’s banking institution to troubleshoot any technical issues

Prepares management reporting that includes transactional and accounting basis details that assists FHCF staff with monthly and annual reports to support the reconciliation of the FHCF’s trial balance as necessary for preparation of the FHCF’s audited and unaudited financial statements

Provide financial reports, attend meetings and provide workspace as needed to support for the SBA’s independent financial auditor, including but not limited to planning meetings, walkthroughs, and/or on-site reviews, providing process documentation and accounting records related to the audit, and assisting in reviewing the final audit report

Coordinate with the FHCF’s actuary to calculate projected year-end Fund balance information, which includes at least semi-annual Balance of the Fund estimates

Review banking best practices on an annual basis that provides protection against fraud and propose changes to the SBA.

Provide staffing resources that allow for segregation of duties and strong internal controls in the payment review and initiation process.

   M.  Provide monthly loss reporting for all covered events as requested by the FHCF



0. Contact Management

1. Update participant contact information as needed using a form prescribed by the SBA

Maintain participants’ contact information in a recordkeeping system that allows for easy retrieval and reporting by the SBA



0. Reimbursement Contract Processing

1. Send Reimbursement Contracts annually one month prior to the due date of March 1 via DocuSign or other electronic signature means with option to select coverage level

Execute Reimbursement Contracts on behalf of the SBA, as FHCF Administrator, within one week of receipt

Ensure adequate controls are in place to verify coverage levels selected by participants are correctly recorded and maintained in a recordkeeping system that allows for easy retrieval and reporting of information by SBA

Track the submission of documents and follow up on any incomplete information or delinquencies. Ensure any deeming provisions under the FHCF Reimbursement Contract are handled correctly

Provide a status report of the receipt and execution of Reimbursement Contracts within one week after March 1

Facilitate the receipt, tracking and routing of the approval process for company requests for exemption from the FHCF in accordance with Rule 19-8.012, Florida Administrative Code, with final determinations maintained in a recordkeeping system accessible by the SBA.



0. Exposure Data Processing and Premium Calculation

1. Send the Data Call instructions to participants annually by June 1

Review, follow up, and approve the submissions of construction code mappings, mixed occupancy single structures worksheets, and any other supplementary information that are due from participants by August 1.  Ensuring approval within one week of receipt of complete information to facilitate timely Data Call submissions by participants unless an earlier approval is needed

Receive aggregated exposure data from the Web Insurer Reporting Engine (WIRE) system for use in calculating each participant’s premium, including reviewing explanations when thresholds are exceeded and any other information provided by the participant. Perform integrated data validations as directed by the SBA with automated methods to ensure accurate premium calculations

Calculate premiums utilizing rates derived from the annual Ratemaking Formula Report based on participating insurers’ coverage selections (see example Ratemaking Formula Report here)



Ingest retention multiple, payout multiples, relativities and rates established in the annual Ratemaking Formula 

Prioritize premium calculations in collaboration with the SBA as needs can change depending on timing of a hurricane or examinations

Record participants’ aggregate exposure data and premium in a recordkeeping system accessible by the SBA

Review and reconcile data provided in connection with policies assumed from Citizens Property Insurance Corporation and/or Unsound Insurers and assist with the review of such data and any other special reporting requirement in the data call instructions

Process large volumes of data (could be up to 200 individual files annually with some files having up to 800,000 rows of data) 

Assist the FHCF’s actuary in identifying unusual trends in aggregate exposure data reported from year to year to identify potential reporting errors



0. Claims Processing

1. Maintain an automated system with capability of receiving, processing and retaining Proof of Loss Reports and Detailed Claims Listings, which can be submitted at any time by an FHCF participant but at a minimum must be filed quarterly. Any system would be required to manage multiple contract years

Calculate reimbursements based on participants’ retentions, selected coverage levels, allowance for loss adjustment expense and maximum payout based on how coverage is provided by the FHCF for reimbursement within one week

Capability to manage reimbursements for multiple contract years and ensure any amounts owed to the FHCF are received prior to issuing reimbursements 

Process reimbursements for multiple hurricanes in a single season, ensuring retentions are applied properly and ensuring the maximum payout is not exceeded

Manage a third event drop-down in participants’ retentions when there are multiple hurricanes in a single season and correctly calculate reimbursements, which include tracking reimbursements until commutation

Manage a hold back in reimbursements when the FHCF’s resources are insufficient to pay all reimbursements

Provide loss data to the FHCF’s actuary to allow the actuary to establish a loss reserve as often as needed

Provide real-time access to reported and incurred losses and reimbursements to the SBA 



0. Commutation

Commutation is defined as the estimation, payment, and complete discharge of all future obligations for FHCF losses and can be executed for an individual covered event or by contract year. Following each contract year end, not more than 60 months after an individual covered event, participants must file a final Proof of Loss Report(s) which begins the commutation process.  The Respondent must be able to assist the SBA during the 90-day timeframe allowed for commutation with the following services:

A.    Participate in planning activities with the SBA staff in preparation for upcoming commutation negotiations 

1. Initiate early commutation with participants as allowed under the Reimbursement Contract

F. Prioritize and facilitate the request and receipt of all required supporting documents from participants

G. Facilitate and participate in the review process for each final Proof of Loss Report and corresponding supporting documentation, according to procedures set by the SBA

H. Provide sufficient staff to assist the SBA in the review of outstanding losses, including evaluating supporting documents from participants and engaging with participants in follow-up discussions to ensure requests are property supported.

I. Track progress of commutations to ensure 90-day timeframe for review is not exceeded. 

J. Assist in preparation of materials in support of negotiations with participating insurers

K. Facilitate the execution of commutation agreements 

0. Ongoing Data Resubmissions and Examination Support

1. Process resubmissions of exposure data within one week of receipt through the WIRE system 

1. Review updated loss reports resulting from examinations within four weeks when requested by the SBA 

1. Produce information needed to conduct examinations and reviews of FHCF Data Calls and Proof of Loss Reports, which can include memoranda, participant correspondence, and summary worksheets on a participant’s FHCF Data Call submissions/resubmissions, loss reimbursement advances, and loss reimbursements as scheduled by the SBA  

1. Maintain a status log of FHCF Data Call resubmissions and updated Proof of Loss Report submissions

1. Assist the SBA with problems that arise during the examination process as required

1. Attend and participate in examination meetings as requested by the SBA

1. Provide responses on special inquiries from the SBA based on timelines specified by the SBA 







0. Systems Capabilities

A system of applications should be maintained for purposes of collecting, processing, storing, tracking, and reporting all data collected for each participant for each Contract Year. The system can be comprised of custom or SaaS-based applications and should enhance the technical integration of FHCF operations, specifically as it relates to automated controls over processes with little to no reliance on manual processes. Overall system functionality and capacity should ensure a quality end user experience. The Respondent will be responsible for the coordination of resources required to support all functionality of the system. All applications should have the ability to integrate with SBA processes utilizing role-based permissions for user-specific access, including access for SBA staff with ability to retrieve data.  Permissions should be sufficiently granular to support various user levels, e.g., security administrator, systems administrator, executive, company claims personnel, etc. Capabilities include:

A.  Ability to send and receive large data transmissions through a web services format or modern file transmission methods.

1. Host a public FHCF website with content directed by the SBA that is easily updated and configured

1. Ability to provide and maintain a data flow diagram of the dedicated systems for FHCF services

1. Cloud-based recordkeeping platform, accessible by the SBA, capable of storing all participant data and information needed to administer the FHCF processes, including but not limited to:

1) Executed participant contracts

2) Participant coverage level selections and premium amounts

3) Participant contact information 

4) Annual rates derived from the Ratemaking Formula Report

5) Reported loss information

1. Web platform for participants to file Proof of Loss Reports, which include but not limited to:

1) Integrated data validations to be used by participants prior to submitting a report

2) Systematic processing of loss reports for reimbursement once a participant’s retention has been met

3) Automated controls to ensure the accuracy of reimbursement calculations

4) Ability to perform data validations as defined by the SBA in order to determine reasonableness of reimbursement requests

5) Must provide systematic controls that track prior reimbursements and ensure the requested reimbursement does not exceed the participant’s maximum limit and protect against overpayment

6) Allow SBA permissions/access to approve all outgoing payments, and generate payment files in a format as prescribed by the FHCF’s banking institution

7) API or other connectivity with the FHCF’s banking institution necessary to transmit payment files 

8) Databases or other mechanisms for tracking exposure and claims examinations and calculating FHCF premium changes based on exposure examination results and calculating under/overpayments based on resubmitted claims data

9) Workflows to record reviews of commutation documentation, calculation of requested versus final settlement amounts and receipt of supporting documentation from FHCF participating insurers

10) Calculate interest on premiums and claims receivables based on the terms outlined in Reimbursement Contracts 

11) Dashboard that displays company-specific metrics with real time alerts for companies that have outstanding or upcoming reporting requirements 

12) Capability of receiving large data files up to 100 MB in a single upload

13) System generated participant-specific email communications to include upcoming reporting requirements

14) Identification and segregation of documents exempt from Chapter 119, Florida Statutes

15) Integrated applications to be cloud-based

16) Flexibility for updates to content as well as the ability to respond to design/configuration changes discussed in Section 2.11, Technology change Management or Enhancements

17) Maintain password complexity requirements acceptable by the SBA

18) Utilize multi-factor authentication

19) Provide single sign on access for FHCF staff, if available

20) Maintain processing capabilities sufficient to deliver end user functionality without unplanned system downtime

21) The Administrator will develop and maintain a functional design document that will outline all data requirements, data transfer and update schedules, transmission media and processing steps. This design document will be reviewed and updated annually by the Administrator and provided to the FHCF for review and comment.



0. Information Technology Support and Maintenance

Access to reliable and maintained information technology resources is critical to the performance of the FHCF program. Access to a dynamic, evolving and stable system of applications is critical. The Respondent will be responsible for providing and coordinating information technology support to maintain all systems necessary for the SBA and participants in the FHCF to access information and process transactions. Technology support and maintenance include:

A. Ongoing Maintenance

B. Routine programming or configuration changes, as directed by the SBA

C. Ad-hoc reporting support

D. Resolution of any production issues based on impact and severity as established by the SBA

E. Research of any production issues

F. Annual penetration testing 

G. Monitoring of space utilization due to file sizes

H. General system monitoring to detect any abnormalities

I. Participation in quarterly reviews of functionality, performance, and compliance with industry best practices



0. Technology Change Management or Enhancements

If the SBA identifies necessary changes to the Scope of Services specifically related to technology, including additional deliverables or enhancements not contemplated in this Scope of Services, it shall submit a Change Request Form as provided in contract to the Administrator to specify the change requested.  A written explanation including price and/or project schedule shall be provided to the SBA within 14 business days. If the SBA approves implementation, the Change Order Request will be incorporated into the Scope of Services as an addendum when signed by authorized representatives of both parties. Changes to existing service requirements may be handled through a Change Request Form as follows:

1. Requires a separate cost and schedule estimate, project plan review and approval, and authorization of funds by the SBA prior to commencement

1. A Change Order Request can be identified by FHCF or the Administrator based on perceived potential for enhancing performance and/or increasing service value. Change Order Requests will be reviewed collaboratively by FHCF and the Administrator to determine the feasibility, practicality, and benefit of defining project requirements, scope, cost and schedule.

1. For each Change Order Request, the Administrator will create a project plan with phases, activities, tasks, resources, dependencies and deliverables to be approved by the FHCF. The plan will include cost and schedule, including milestone deliverables and payment terms. 

1. SBA will review each project plan and the SBA and the Administrator will negotiate the terms. 

0. Management Reporting for SBA

Provide the ability for SBA to independently create reports 

10. Provide ad hoc reports based on special requests from the SBA

10. Maintain proper audit trails of all processing and reporting functions

10. Provide SBA management with routine reports including, but not limited to: 

26. Aged receivables and corresponding dates

26. Claims received and claims paid, including any calculated interest, as well as corresponding dates

26. Reports containing detailed claim information submitted by participants 

26. Premiums invoiced and received, including any calculated interest, as well as corresponding dates 

26. Coverage selections and calculated premiums by participant

26. Status report containing detailed participant commutation information including reported loss amounts in relation to each participant’s retention and limit, internal progress on analysis of the final Proof of Loss Report, all internal and external deadlines associated with the commutation process, internal progress on the status of each participant’s scheduled examinations, and final settlement amounts

26. Reports to assist the SBA examination staff on exposure and claims exams

E. Capability to separately track and report on updated loss reports required during   the FHCF examination process

F. Track and report on reported loss data for individual participants as well as a contract year as a whole



[bookmark: _Hlk177054654]Service Organization Controls (SOC) 1, Type 2 Report

The Respondent will be required to ensure that all applications used to perform the required services are covered by, at a minimum, an annual SOC 1, Type 2 engagement based on AICPA standards. The Respondent must not execute an engagement letter with any auditor until the SBA approves the control objectives set forth in the engagement letter. Also, any auditor selected by the Respondent must be approved by the SBA before executing an engagement letter and commencing the engagement. 

Other Consulting and Advisory Roles

The Respondent is expected to provide advice to the SBA on a number of matters pertinent to the operation of the FHCF. Subjects that require consulting advice may include reinsurance, capital markets, Florida property insurance market issues, and legislative analysis. The Respondent is expected to stay current with appropriate markets and related topics. These services will allow the SBA to fulfill its obligation to consider the appropriateness of programs it may institute to protect and maximize the effectiveness of the FHCF. Examples include:

Prepare documents and presentations at the direction of the SBA for FHCF meetings such as rule workshops and hearings, Advisory Council meetings, and other events

Provide timely assistance to the FHCF on ad hoc requests, including developing and evaluating legislative proposals and analyzing impacts to the FHCF



[bookmark: _Toc101862817]Deliverables

Major Deliverables

The operations of the FHCF require the Respondent to manage multiple tasks that have statutorily defined deadlines for participants; therefore, the Respondent’s actions could affect the SBA and participants’ ability to meet deadlines. Key deliverables will be required by specified due dates as agreed to with SBA management. The firm selected will be expected to perform, but not be limited to, the following required deliverables: 

Send quarterly loss reporting notices to participants no later than 20 days prior to the due date

Delivery of annual Reimbursement Contracts to participants no later than February 1 for execution by March 1

Annual rates populated and tested in FHCF systems by June 1

Processing of annual exposure data must be prioritized and a premium calculated within a sufficient amount of time to allow for exposure examinations to begin as scheduled each year and participants to receive reimbursements if a hurricane were to occur

Accurate installment premium invoicing emailed to participants no less than 20 days prior to payment due date

FHCF bank account must be monitored daily and all deposits recorded against open receivables by the first business day of the month

Proof of Loss Reports filed by participants must be either advanced for SBA review or placed on an administrative hold as allowed in SBA procedures to allow for weekly reimbursements

Exposure and claims exams reports delivered as directed by the SBA

Data required for monthly trial balance must be made available to the FHCF no later than one week after month end

Report of all open receivables must be provided to FHCF no later than first day of the month g?

Participating company listings with associated premium no later than December 1 with updates as requested by the SBA and coverage level selections no later than April 1

Annual SOC 1, Type 2 report on all FHCF-related processes 

Annual updates to all relevant forms and documents for the Contract Year posted to the website no later than June 1

Assist with calculating the balance of the Fund at June 30 and December 31

Annual collaboration with SBA on evaluation of business needs and identification of system requirements to be documented by the Administrator with a project plan within 60 days





Methodology and Approach

Respondent will have a reasonable approach to staffing and relationship management/client service with the depth to handle multiple priorities. Respondent will make all necessary staffing and resources available to accomplish the ongoing and timely provision of the required services to the FHCF. 



Respondent will have a philosophy for providing excellent customer service for meeting FHCF technology needs with the ability to provide project management expertise for enhancements or modifications to systems or reports. 

Respondent will have expertise in the Florida property insurance market along with an understanding of the FHCF’s role in the market. Respondent will need to collaborate with the SBA’s staff to develop and update Florida Administrative Code rules and associated forms to include the Reimbursement Contract and Data Call. In order to ensure proper exposure reporting in addition to experience reviewing and interpreting policy coverages related to personal residential, commercial residential, mobile home, farmowners, and other covered policies. In addition, the Respondent must have staff with experience in reviewing and interpreting property insurance claims relating to specific property coverage. 
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Appendix A-2	 Scope of Services

Scope of Services


The following describes the scope of services desired. Please respond to each item, describing how your firm will provide such services.  If you do not offer the service(s), please indicate “Respondent does not provide.”  The response to Appendix A-2 should be labeled as “Response to Appendix A-2” and may include graphics where such graphics provide greater clarity.  Requirements in Appendix A-2 are intended to provide Respondents with sufficient basic information to submit responses meeting minimum requirements, but is not intended to limit a response's content or exclude any relevant or essential data. The SBA may consider alternative solutions and options proposed by Respondents.  Respondents are encouraged to expand on the scope of services defined in this document that add service and value to the SBA. When Responding to Appendix A -2, the Respondent must give clear, concise, and complete replies to all requirements, restating each requirement in bold face type and using no smaller than 11 point font, with its response directly below.



[bookmark: _Toc101862815]Purpose/Objectives

[bookmark: _Hlk176781182]The State Board of Administration of Florida (SBA) is issuing this solicitation for the purpose of seeking responses from reputable firms capable of offering actuarial consulting services to meet the needs associated with the SBA’s statutory obligations in regard to administering the Florida Hurricane Catastrophe Fund (FHCF).  Section 215.555 (5)(b), Florida Statutes, in part, states that “The State Board of Administration shall select an independent consultant to develop a formula for determining the actuarially indicated premium to be paid to the fund.” Thus, the means for ensuring the independence of the actuaries to provide services listed in this ITN must be addressed in the response. 

The successful Respondent(s) will need to demonstrate expertise necessary to administer the complexities of the FHCF program as outlined in the scope.  Given the highly specialized nature of the FHCF and its importance to the Florida property insurance market, the SBA expects to be assigned a dedicated team of actuaries consisting of knowledgeable, experienced, and responsive individuals who are committed to frequent communication and capable of responding to frequent service requests. In addition, the SBA expects all actuarial work to be peer reviewed.

 

[bookmark: _Hlk176781203]The SBA will oversee the vendor and serve in a program monitoring and policymaking role. To be considered, each Respondent’s proposal must meet the standards and requirements set forth in the Invitation to Negotiate (ITN).

Scope of Work

The actuarial services the SBA needs in the ongoing administration of the FHCF include, but are not limited to:

Client Service

[bookmark: _Hlk177051160]The SBA expects to be assigned a dedicated client service manager that is independent of the team providing services to the FHCF to ensure quality customer service. This individual will be responsible for ensuring the dedicated team is meeting SBA expectations which includes but is not limited to:

· Engaging in quarterly meetings with the COO 

· Pro-actively managing client expectations 

· Resolving performance issues and/or complaints

· Determining appropriate corrective action for disputes

Reimbursement Premium Formula

The FHCF’s Reimbursement Premium Formula must be determined pursuant to Section 215.555(5), Florida Statutes. The annual premium due from each participating insurer is calculated based on a Data Call file, which is submitted by each insurer and contains insured values under covered policies by ZIP Code for policies written as of June 30 of each year. The Data Call file also includes rating factors such as line of business, construction type, deductible amounts, and windstorm mitigation features. This information is used by the FHCF’s independent actuaries to develop an annual Reimbursement Premium Formula, which produces an actuarially indicated premium to pay current and future obligations and expenses of the FHCF and SBA Finance Corporation. Services include:

Develop the FHCF Reimbursement Premium Formula and provide documentation to support the methodology in accordance with Actuarial Standards of Practice (the most recent Ratemaking Formula Report can be accessed here)

Define the scope of consulting services to be provided by hurricane catastrophe modeling vendors for the purposes of establishing rates and estimating losses to the FHCF

Assist the SBA in the evaluation and negotiation of hurricane catastrophe modeling vendor(s) 

Recommend strategies to optimize the use of multiple hurricane catastrophe models

Establish actuarially-indicated rates according to rating factors developed in collaboration with the SBA

Evaluate and recommend potential new rating factors by June 1 for the next contract year

Develop and evaluate other data as required in the ratemaking process in Section 215.555(5), Florida Statutes

Collaborate and coordinate with SBA staff, the FHCF Administrator, and other service providers regarding issues related to the Reimbursement Contract, Data Call, and examination programs, which could impact FHCF premium, rates or the Reimbursement Premium Formula

Evaluate FHCF exposure data and other inputs and assumptions used in hurricane loss modeling. Evaluate hurricane catastrophe model data outputs and the efficacy of combining outputs from several models for ratemaking

Document the data, ratemaking procedures, assumptions, and reliance used to develop indicated rates in accordance with Actuarial Standards of Practice on documentation  

Overseeing and evaluating any special ratemaking studies

2.2.12   Overseeing the modeling for any individual insurer ratemaking analysis, if needed

Loss Reserving

Provide the SBA with loss reserving services associated with hurricane losses of the FHCF thereby helping to establish current reserves, loss payment patterns, current capacity and future projected capacity

Provide quarterly loss reserve analysis to include both industry and FHCF layer reported paid, case and IBNR loss changes, ultimate total loss reserve point estimate, percentage of total development by storm within 20 days after the quarter end

Provide monthly loss reporting for all covered events as requested by the FHCF for accounting purposes

Track and report loss development on reported losses for individual participants per event as well as a contract year as a whole

Work with the FHCF’s hurricane catastrophe modeling vendors to produce initial loss estimates following a hurricane based on timeframes as specified by the SBA.

Commutation of Losses

Commutation is defined as the estimation, payment, and complete discharge of all future obligations for FHCF losses and can be executed for an individual covered event or by contract year. Sixty months after a contract year end, participants must file a final Proof of Loss Report which begins the commutation process.  The Respondent must be able to quickly provide the needed resources to assist the SBA during the 90-day timeframe allowed for commutation. The FHCF’s needs can vary depending on the number of commutations and a Respondent must demonstrate the ability to provide additional actuaries during this time to assist in evaluating each insurer’s actuarial opinion on outstanding losses. The SBA’s needs can vary depending on the number of commutations and a Respondent must have the depth of resources to ramp up available actuaries to assist in this process, which includes but is not limited to the following:

Participate in planning activities with the SBA staff in preparation for upcoming commutation negotiations 

Participate in periodic commutation meetings, providing status updates and actuarial opinions. Review participants’ actuarial opinions on outstanding losses, follow-up with the participant on any issues and prepare actuarial opinions the SBA can use in negotiations with participants

Recommend appropriate discounting factors for outstanding losses to the SBA 

Prioritize and facilitate the request and receipt of all required supporting documents from participants

Review participating insurer’s actuarial opinion on reported incurred but not reported (IBNR) losses. This includes working with the insurers to get information necessary to complete a review and write an opinion 

2.4.8     Track the status of actuaries’ work, ensuring peer reviews of opinions and providing the SBA with regular status reports. 

2.4.9    Assist the SBA in negotiations of outstanding losses and IBNR including preparation of     materials in support of negotiations.

Other Actuarial Duties

In addition to developing the Reimbursement Premium Formula, loss reserving, and commutation, other actuarial services will include:

Present actuarial findings, including the Reimbursement Premium Formula, provide advice, assist, and participate in presentations, hearings, and proceedings before the SBA Trustees, the FHCF Advisory Council, legislative staff or committees, other governmental agencies with oversight responsibilities, and required workshops as deemed necessary by the SBA

Assist in developing projections of Fund balance, cash flow, and other analyses as requested by the SBA for probable maximum loss estimates, bonding capacity estimates, post event bond issuance and other financing. At a minimum, analyses are required annually by January 15, April 15, and October 10.

Create charts/graphs and other visual aids for the FHCF to use in presentations

Assist in the determination of claims examination materiality standards

Identify unusual trends in aggregate exposure data reported from year to year in an attempt to identify any potential reporting errors prior to the FHCF Administrator sending final premium invoices to participants.

Provide analysis of projected cash flow/loss payments to assist the SBA in determining the amount of liquidity needed in the investment portfolio

Provide FHCF specific analyses for Risk Transfer and/or Cat Bond transactions or other financial transactions and information on an as needed basis as may be requested by the SBA, including legislative proposals

Ensure any work product is verified through an ongoing peer review process prior to submitting it to the SBA

2.5.12  Provide ad hoc reports based on special requests from the SBA



2.5.13  Provide SBA management with routine reports



Insurance Market Expertise

Respondent will need expertise in the Florida property insurance market along with an understanding of the FHCF’s role in the market. A successful Respondent is expected to stay current with appropriate markets and related topics. These services will allow the SBA to fulfill its obligation to consider the appropriateness of programs it may institute to protect and maximize the effectiveness of the FHCF. Services include:

2.5.1 Collaborate with the SBA staff to develop and update Florida Administrative Code rules and associated forms to include the Reimbursement Contract and Data Call

2.5.2 Provide advice to the SBA on a number of matters pertinent to the operation of the FHCF including reinsurance, capital markets and the Florida property insurance market



Systems Capabilities

Applications should be maintained for purposes of collecting, processing, storing, tracking, and reporting on all exposure and rate data for each Contract Year. These can be comprised of custom or SaaS-based applications and should offer automated controls over processes with limited reliance on manual processes. Applications should have the ability to integrate with SBA processes utilizing role-based permissions for user-specific access. Capabilities include:

Ability to send and receive large data transmissions through a web services format or modern file transmission method 

Ability to perform integrated data validations which include controls to ensure accuracy of data

Maintain proper audit trails of all processing and reporting functions

The actuarial firm will develop and maintain a functional design document that will outline all data requirements, data transfer and update schedules, transmission media and processing steps. This design document will be reviewed and updated annually by the actuarial firm and provided to the FHCF for review and comment



Information Technology Support and Maintenance

Access to reliable and maintained information technology resources is critical to the performance of the FHCF program. The Respondent will be responsible for providing and coordinating information technology support to maintain all systems necessary to provide the required services. Technology support and maintenance are:

Ongoing Maintenance

2.8.2 Routine programming or configuration changes

2.8.3 Ad-hoc reporting support

2.8.4 Research and resolution of any production issues 

2.8.5 Annual penetration testing

2.8.6 General system monitoring to detect any abnormalities

0. TECHNOLOGY CHANGE MANAGEMENT OR ENHANCEMENTS

If the SBA identifies necessary changes to the Scope of Services specifically related to technology, including additional deliverables or enhancements not contemplated in this Scope of Services, it shall submit a Change Request Form to the actuarial firm to specify the change requested.  A written explanation including price and/or project schedule shall be provided to the SBA within fourteen business days. If the SBA approves implementation, the Change Request will be incorporated into the Scope of Services as an addendum when signed by authorized representatives of both parties. Changes to existing service requirements may be handled through a change order request form as follows:



2.9.1 Requires a separate cost and schedule estimate, project plan review and approval, and authorization of funds by the SBA prior to commencement

2.9.2 A Change Order Request can be identified by the SBA or the actuarial firm based on perceived potential for enhancing performance and/or increasing service value. Change Order Requests will be reviewed collaboratively with the SBA to determine the feasibility, practicality, and benefit of defining project requirements, scope, cost and schedule.

2.9.3 For each Change Order Request, the actuarial firm will create a project plan with phases, activities, tasks, resources, dependencies and deliverables to be approved by the SBA. The plan will include cost and schedule, including milestone deliverables and payment terms. 

2.9.4 Each project plan will be reviewed by the SBA and the actuarial firm will negotiate the terms with the SBA. 





Major Deliverables

The operations of the FHCF require the Respondent to manage multiple tasks that have statutorily defined deadlines for participants; therefore, the Respondent’s actions could affect participants’ ability to meet these deadlines. Key deliverables will be required by specified due dates as agreed to with FHCF management. The firm selected will be expected to perform, but not be limited to, the following required deliverables: 

Trended exposure data sent to modelers in November each year

Upon the occurrence of a covered event, provide post event loss estimate analyses based upon FHCF’s post event modeler loss estimates to the FHCF within the specified timeframes as requested by the FHCF and a Quarterly opinion of loss reserves sent to SBA after the first calendar year-end and quarterly thereafter, within 20 days after quarter end.

2.10.3	Provide the final ratemaking formula report 10 days prior to the Advisory Council meeting 



Methodology and Approach

Respondent will have a reasonable approach to staffing and relationship management/client service with the depth to handle multiple priorities. Respondent will make all necessary staffing and resources available to accomplish the ongoing and timely provision of the required services to the FHCF. 



Respondent will have a philosophy for providing excellent customer service for meeting FHCF actuarial needs through staff continuity and depth of talent.  Respondent will have procedures for peer review and controls for providing timely and accurate deliverables. 
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APPENDIX B	 		STANDARD CLAUSES FOR SBA CONTRACTS

General Terms

1.1. Agreement Transparency

Consistent with the Florida Transparency in Contracting Initiative, the SBA posts certain operational Agreements on its website, and this Agreement will be one of the agreements posted. [Vendor Name] hereby agrees that the SBA is authorized to post this Agreement (including any amendments or addenda hereto) and a description of the content of the Agreement (including any amendments or addenda hereto) on the SBA’s website.

1.2. Confidential Information

[Vendor Name] agrees to keep confidential any and all SBA information it obtains in the course of providing the services set forth in this Agreement except to the extent otherwise required to be disclosed by any applicable federal or state law provided that prior to any such disclosure pursuant to applicable law [Vendor Name] shall give the SBA prompt written notice and [Vendor Name] shall use all reasonable efforts, in good faith, to provide the SBA the opportunity to quash or abate such legal process or seek a protective order.

1.3. Counterparts

This Agreement may be executed in one or more counterparts, and when each party has executed at least one counterpart, this Agreement shall be deemed to be one and the same document.

1.4. Fraud Hotline

The SBA maintains a fraud hotline at (888) 876-7548 to encourage individuals to report suspected SBA-related fraud, theft, or financial misconduct on an anonymous basis. Within 30 days following the effective date of this Agreement, [Vendor Name] agrees to communicate this hotline information to those of its employees that are responsible for providing services under this contract. [Vendor Name] also agrees to re-communicate this hotline information at the request of the SBA.

1.5. Governing Law; Venue

This Agreement shall be governed by, construed under and interpreted in accordance with laws of the State of Florida without regard to conflict of law principles. Any proceedings to resolve disputes regarding or arising out of this Agreement shall be conducted in the state courts located in Leon County, Florida, and the parties hereby consent to the jurisdiction and venue of those courts.

1.6. Indemnification

[Vendor Name] agrees to protect, indemnify, defend and hold harmless the SBA, its trustees, officers and employees from and against any and all costs, claims, demands, damages, losses, liabilities and expenses (including reasonable counsel fees and expenses, and investigation, collection, settlement and litigation costs) resulting or arising from or in any way related to the [Vendor Name]’s breach of data security, negligent acts or omissions, fraud, willful misconduct, violation of law, or breach of the Agreement.

1.7. Subcontractor/Agents

[Vendor Name] shall be responsible and accountable for the acts or omissions of [Vendor Name] Representatives to the same extent it is responsible and accountable for its own actions or omissions under this Agreement. [Vendor Name] agrees to impose the requirements of this Agreement on all [Vendor Name] Representatives, which includes [Vendor Name]’s officers, directors, employees, agents, contractors, subcontractors and consultants, including affiliates thereof assisting in the performance of the Agreement, and [Vendor Name] shall execute a written agreement with each such [Vendor Name] Representative containing equivalent terms to this Agreement.

1.8. Right to Audit

a. During the term of the Agreement and for a period of ten (10) years after the expiration or termination of the Agreement, the SBA shall have the right to have any person or entity designated by the SBA, including an independent public accountant or auditor and/or any federal or state auditor, to inspect, review and/or audit, any books, records and supporting documents relating to the Agreement and/or the subject matter of the Agreement (the “Records”). In the event such right is exercised and upon no less than ten (10) business days’ prior written notice by the SBA, [Vendor Name] agrees to permit reasonable access to its premises and the Records during [Vendor Name]’s normal business hours. The SBA shall have the right, in connection with any such inspection, review and/or audit, to have one or more members of its staff present at all times. During the term of the Agreement and for a period of ten (10) years after the expiration or termination of the Agreement (or for any longer period of time that may be required by any applicable law relating to the retention of Records), [Vendor Name] shall maintain and retain the Records, at its sole expense. In the event the SBA and/or its designees are in the process of conducting such an inspection, review and/or audit upon the expiration of the ten (10)-year access and/or retention periods described herein, then this Right to Audit section shall survive in its entirety until the conclusion of such inspection, review and/or audit, in the SBA’s or the SBA designee’s reasonable determination. For the avoidance of doubt, the scope of any inspection, review and/or audit under this Right to Audit section may include, without limitation, [Vendor Name]’s compliance with the terms of the Agreement, compliance with any applicable foreign, federal, state and/or local law or regulation, an assessment of risks and controls and/or the source and application of the SBA’s funds.

b. [Vendor Name] shall use best efforts to cooperate with the SBA and any person or entity designated by the SBA in connection with any inspection, review and/or audit under this Right to Audit Section including, without limitation, causing its relevant and knowledgeable employees and/or representatives to be available to assist and to respond to reasonable inquiries and requests of the SBA and/or its designees. [Vendor Name] shall respond (including, if relevant and appropriate, with an action plan) within a reasonable time to any reports, findings and/or assessments provided to [Vendor Name] by the SBA and/or its designees, and [Vendor Name] shall provide a copy of all such responses to the SBA. [Vendor Name] acknowledges and agrees that any such report, finding and/or assessment is intended for the sole use and for the benefit of the SBA.

c. Except as set forth herein, the SBA shall bear the costs of any inspection, review and/or audit described in this Right to Audit Section. However, in the event the SBA and/or its designees conclude that [Vendor Name] overcharged the SBA or that [Vendor Name] engaged in or committed (including through acts or omissions) any fraud, misrepresentation and/or non-performance, then [Vendor Name] shall be obligated to reimburse the SBA for the total costs of inspection, review and/or audit no later than ninety (90) days after the SBA’s request for reimbursement thereof. [Vendor Name]’s reimbursement obligation herein shall be in addition to all other rights, remedies and damages available to the SBA at law or in equity, which shall not be deemed waived or relinquished in any way because of [Vendor Name]’s additional reimbursement obligation hereunder.






1.9. Public Records

Notwithstanding any provision in this agreement between the parties, [Vendor Name] acknowledges and agrees that the SBA is bound by the provisions of Chapter 119 (Public Records), Florida Statutes, and in the event of any conflict between Chapter 119, Florida Statutes, and the terms of this Agreement between the parties, the provisions and procedures of Chapter 119, Florida Statutes will prevail. To the extent applicable, [Vendor Name] shall comply with Chapter 119, Florida Statutes. In particular, [Vendor Name] shall:

a. Keep and maintain public records required by the SBA in order to perform the services under the Agreement;

b. Upon request from the SBA’s custodian of public records, provide the SBA with a copy of the requested records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes or as otherwise provided by Florida law;

c. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed except as authorized by law for the duration of the term of the Agreement and following completion of the Agreement if [Vendor Name] does not transfer the records to the SBA; and

d. Upon completion of the Agreement, transfer, at no cost, to the SBA all public records in [Vendor Name]’s possession (if so directed by the SBA) or keep and maintain public records required by the SBA to perform the service. If [Vendor Name] transfers all public records to the SBA upon completion of the Agreement, [Vendor Name] shall destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure requirements. If [Vendor Name] keeps and maintains public records upon completion of the Agreement, [Vendor Name] shall meet all applicable requirements for retaining public records. [Vendor Name] shall provide all records that are stored electronically to the SBA, upon request from the SBA’s custodian of public records, in a format that is compatible with the information technology systems of the SBA.

IF [VENDOR NAME] HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO [VENDOR NAME]’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE

CUSTODIAN OF THE PUBLIC RECORDS AT:

	

STATE BOARD OF ADMINISTRATION OF FLORIDA

POST OFFICE BOX 13300

TALLAHASSEE, FL 32317-3300

(850) 488-4406

SBACONTRACTS_DL@SBAFLA.COM



1.10. E-Verify

In accordance with section 448.095(5), Florida Statutes, [Vendor Name] shall register with and use, and shall cause any of its subcontractors to register with and use, the E-Verify system to verify the work authorization status of all new employees of the contractor or subcontractor.  [Vendor Name] acknowledges that SBA is subject to and [Vendor Name] agrees to comply with Section 448.095, Florida Statutes, as amended from time to time, to the extent applicable.     



Data Security

1.11. Data Security Standards

[Vendor Name] shall comply with either the provisions of applicable SBA policies (SBA Policy #20-404 Remote Access; SBA Policy #20-411 Anti-Virus; and SBA Policy #10-409 Confidential/Sensitive Electronic Data Handling), as amended from time to time, or NIST SP 800 Series, ISO/IEC 27000 Series, or a comparable similar industry standard. [Vendor Name] will provide immediate notice to the SBA of any known or suspected violation of any SBA policy or industry standard.

1.12. Nondisclosure

SBA Data shall be considered confidential and proprietary information to the extent permitted by Florida or other applicable law. [Vendor Name] shall hold SBA Data in confidence and shall not disclose SBA Data to any person or entity except as authorized by the SBA or as required by law. For purposes of this Section 2, Data Security, “SBA Data” means all data accessed, created, maintained, obtained, processed, stored, or transmitted by [Vendor Name] in the course of performing the Agreement and all information derived therefrom.

1.13. Loss or Breach of Data

[Vendor Name] shall provide immediate notice to the SBA in the event it becomes aware of any security breach or any unauthorized transmission or loss of any SBA Data. In the event of loss or destruction of any SBA Data where such loss or destruction is due to the fault or negligence of [Vendor Name], [Vendor Name] shall be responsible for recreating such lost or destroyed data in the manner and on the schedule set by the SBA, at [Vendor Name]’s sole expense, in addition to any other damages the SBA may be entitled to by law or this Agreement. In the event lost or damaged data is suspected, [Vendor Name] will perform due diligence, report findings to the SBA, and take all reasonable measures necessary to recover the data, all at [Vendor Name]’s sole expense. If such data is unrecoverable, [Vendor Name] will pay all costs to remediate and correct the problems caused by or resulting from each loss or destruction of data (including, without limitation, the cost to notify third parties and to provide credit monitoring services to third parties), in addition to any other damages the SBA may be entitled to by law or this Agreement. [Vendor Name] acknowledges that failure to maintain security that results in a breach of data may subject this Agreement to the administrative sanctions for failure to comply with Section 501.171, Florida Statutes, together with liability for any costs to the SBA of such breach of security caused by [Vendor Name].

1.14. Security Audits

If SBA Data will reside in [Vendor Name]’s system, the SBA may conduct, or may request [Vendor Name] to conduct at [Vendor Name]’s expense, an annual network penetration test or security audit of [Vendor Name]’s system(s) on which SBA Data resides. If the term of the Agreement is less than a year long, the penetration test or security audit of [Vendor Name]’s system(s) on which SBA Data resides, may be exercised at any time during the term of the Agreement.

1.15. Data Protection

No SBA Data will be transmitted or shipped to entities outside of the United States of America, nor will it be stored or processed in systems located outside of the United States of America, regardless of the method or level of encryption employed. Access to SBA Data shall only be available to authorized [Vendor Name] Representatives that have a legitimate business need. For purposes of this Addendum, “[Vendor Name] Representatives” means [Vendor Name]’s officers, directors, employees, agents, contractors, subcontractors and consultants (including affiliates thereof). Requests for access to the SBA’s information technology resources shall be submitted to the SBA's Support and Office Services (“Help Desk”) staff. With the SBA’s approval, [Vendor Name] Representatives may be granted access to SBA information technology resources as necessary for fulfillment of related responsibilities. Prior to the provision of access to SBA information technology resources, [Vendor Name] agrees to provide the [Vendor Name] Representative a written copy of the SBA’s Systems Use Terms as defined in Section 3 (which may be amended by the SBA from time to time in the SBA’s sole discretion upon providing notice to [Vendor Name]) (the “Systems Use Terms”).  At such time as the SBA provides access to SBA technology resources, [Vendor Name] and any [Vendor Name] Representative who has access to SBA technology resources will be deemed to have agreed to the Systems Use Terms (as defined above).  Further, [Vendor Name] agrees to be responsible in the event any [Vendor Name] Representatives breach any of the terms set forth in Section 3. Remote connections are subject to detailed monitoring as deemed appropriate by the SBA.

1.16. Encryption

[Vendor Name] shall encrypt all SBA Data, in transmission and at rest, using an SBA approved encryption technology.

1.17. Back-ups

[Vendor Name] shall maintain and secure adequate back-ups of all documentation and programs utilized to process or access SBA Data.

1.18. Data Security Procedures

[Vendor Name] has established appropriate administrative, technical, and physical safeguards to protect the confidentiality of, and to prevent the unauthorized use or access to, SBA Data. [Vendor Name] shall develop data security procedures to ensure only authorized access to data and databases by [Vendor Name] Representatives for purposes of performing the Agreement and to ensure no unauthorized access to data or databases by individuals or entities other than those authorized by the Agreement or the SBA. [Vendor Name] shall ensure that access to data and databases by [Vendor Name] Representatives will be provided on a need to know basis and will adhere to the principle of least privilege. (The principle of least privileged means giving a user account only those privileges which are essential to perform its intended function.)

1.19. Ownership of Data

[Vendor Name] shall provide to the SBA, upon its request, SBA Data in the form and format reasonably requested by the SBA. [Vendor Name] will not sell, assign, lease, or otherwise transfer any SBA Data to third parties, or commercially exploit SBA Data, except as authorized by the SBA. [Vendor Name] will not possess or assert any lien or other right against or to any SBA Data in any circumstances. SBA Data is and shall remain the exclusive property of the SBA. SBA Data created by [Vendor Name], obtained by [Vendor Name] from a source other than the SBA, or derived from SBA Data will become property of the SBA immediately upon the creation, receipt or derivation of such data, as applicable.

1.20. Background Checks

[Vendor Name] shall confirm that their representatives (which includes [Vendor Names]’s officers, directors, employees, agents, contractors, subcontractors and consultants, including affiliates thereof) assisting in the performance of the Agreement have passed appropriate, industry standard, background screening (include criminal background checks) and possess the qualifications and training to comply with the terms of the Agreement, before being provided access to SBA Data. Upon the SBA's request, [Vendor Name] shall provide to the SBA an attestation that the foregoing background checks have been completed.

1.21. Compliance

[Vendor Name] represents and warrants that it is in compliance with, and agrees and covenants that it will at all times during the term of the Contract continue to be compliant with, all applicable laws, regulations and industry standards (including, without limitation, all applicable laws, regulations and industry standards relating to cybersecurity or data collection, storage, security or privacy).

1.22. Return/Destruction of SBA Data

[Vendor Name] shall not at any time destroy any SBA Data without the prior written consent of the SBA. If requested by the SBA, within 30 days of the completion, termination or expiration of the Agreement, [Vendor Name] will transfer SBA data to the SBA (if so directed by the Agreement), or, unless otherwise required by any applicable law (including, for the avoidance of doubt, Florida's record retention laws), destroy all SBA data possessed by [Vendor Name]. [Vendor Name] shall provide the SBA documentation affirming the completion of any SBA requested data transfer (including confirmation of receipt by the SBA) and the destruction of any SBA Data possessed by [Vendor Name]. Notwithstanding the foregoing, [Vendor Name] may, in accordance with applicable legal, disaster recovery and professional requirements, store copies of SBA Data in an archival format which may not be immediately returned or destroyed but which would remain subject to the confidentiality obligations set forth in the Agreement.

1.23. Business Continuity Plan/Disaster Recovery

[Vendor Name] has implemented and will maintain business continuity and disaster recovery plans designed to minimize interruptions of services and ensure recovery of systems and applications used to provide the services under this Agreement.  Such plans cover the facilities, systems, data, applications and employees that are critical to the provision of the services, and will be tested at least annually to validate that the recovery strategies, requirements and protocols are viable and sustainable. [Vendor Name] shall provide an executive summary of such plans setting forth prioritized threats, time criticality of business functions, resources needed to successfully recover, employee training and communication, and potential costs of recovery, as well as, including an assessment of the plans’ most recent test results, to the SBA upon request.  In the event of a business disruption that materially impacts (or is reasonably expected to materially impact) [Vendor Name]’s provision of services under this Agreement, [Vendor Name] will promptly notify the SBA of the disruption and the steps being taken in response.







Systems Use

THE FOLLOWING ARE THE TERMS OF SYSTEMS USE DESCRIBED IN SECTION 2.5 ABOVE. THESE TERMS MUST BE PROVIDED TO USER PRIOR TO ACCESSING ANY SBA SYSTEM.

1.24. Ownership of Data

SBA Data is and shall remain the exclusive property of the SBA. User shall use SBA Data solely for authorized purposes. SBA Data created by User, obtained by User from a source other than the SBA, or derived from SBA Data will become property of the SBA immediately upon the creation, receipt or derivation of such data, as applicable. For purposes of this Section 3, Systems Use, “SBA Data” means all information accessed, created, maintained, obtained, processed, stored, or transmitted using any SBA Account or SBA Systems and all information derived therefrom. “SBA Systems” means any of the following:

a. Any desktop, laptop, server, or other information technology resource (whether physical or virtual) under the administration or ownership of the SBA, wherever located;

b. All business applications, including any related data, system services and functions provided by or under the administration or ownership of the SBA. “User” means any [Vendor Name] Representative that will have access to information technology Systems of the State Board of Administration of Florida. 

1.25. Nondisclosure

SBA Data shall be considered confidential and proprietary information to the extent permitted by Florida or other applicable law. User shall hold SBA Data in confidence and shall not disclose SBA Data to any person or entity except as authorized by the SBA or as required by law.

1.26. Privacy

User does not have a right to privacy regarding any activity conducted using the SBA Systems. The SBA can review, read, access or otherwise monitor all activities on the SBA Systems or on any other systems accessed by use of the SBA Systems, and purge any or all information on the SBA Systems. The use of a password does not create a right to privacy in the SBA Systems.

1.27. Credentials

Only persons who are authorized by the SBA may use SBA Systems. User shall not share SBA Account credentials with any other person, including but not limited to sharing of credentials with other authorized users. User shall immediately change User’s password should it become known by any other person. For purposes of this Section 3, Systems Use, “SBA Account” means any set of system access credentials (e.g., a user ID and password) provided by the SBA.

1.28. Copyright

User shall not make copies of applications running on SBA Systems for use at home, on laptops, or for any other reason, without SBA authorization. User shall not import, download, copy or store SBA Data (including without limitation, emails) onto non-SBA owned devices without SBA authorization. User shall not import, download, copy, or store copyrighted material without permission from the copyright owner.

1.29. Anti-virus

If User accesses the SBA network remotely, User shall do so only on devices with industry standard, supported anti-virus software installed. This software must be active, be scheduled to perform virus checks at regular intervals, and have its virus definition files kept up to date.

1.30. Installation

User shall not install any applications, programs, applets, or snap-ins on any SBA equipment.

1.31. Authorized Access

User shall not access (or attempt to gain access to) any SBA Account or SBA System other than that to which the User is authorized.

1.32. Authorized Use

User shall not use any SBA Account or SBA System to transmit, distribute, or store content or materials in a manner that violates SBA policies, U.S. state and federal laws, the laws of jurisdictions outside of the U.S., or the Systems Use Terms.

1.33. Data Security Standards

User shall comply with either the provisions of applicable SBA policies (SBA Policy #20-404 Remote Access; SBA Policy #20-411 Anti-Virus; and SBA Policy #10-409 Confidential/Sensitive Electronic Data Handling), as amended from time to time, or NIST SP 800 Series, ISO/IEC 27000 Series, or a comparable similar industry standard. User will provide immediate notice to the SBA of any known or suspected violation of any SBA policy or industry standard.

1.34. Violation Reporting

If User becomes aware of (or suspects there may have been) any violation of the Systems Use Terms, User shall contact the SBA Support and Office Services (“Help Desk”) at 850-413-1100 to report the situation.

1.35. Violation Penalties

User understands the Systems Use Terms. User understands that violation of the Systems Use Terms may lead to penalties imposed by U.S. state and federal laws, and/or the laws of jurisdictions outside of the U.S.

1.36. Indemnification

User agrees to protect, indemnify, defend and hold harmless the SBA, its trustees, officers and employees from and against any and all costs, claims, demands, damages, losses, liabilities and expenses (including reasonable counsel fees and expenses, and investigation, collection, settlement and litigation costs) resulting or arising from or in any way related to User’s breach of data security, negligent acts or omissions, fraud, willful misconduct, violation of law, or breach of the Systems Use Terms.

1.37. Public Records Compliance 

User acknowledges that SBA Data will constitute “public records” which will be subject to public access and disclosure under Chapter 119, Florida Statutes unless such records are exempt from disclosure under Chapter 119, Florida Statutes. To the extent applicable, User shall comply with Chapter 119, Florida Statutes. In particular, User shall:

a. Keep and maintain public records required by the SBA in order to perform the services under any applicable contract for services with the SBA (“Contract”);

b. Upon request from the SBA’s custodian of public records, provide the SBA with a copy of the requested records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes or as otherwise provided by Florida law;

c. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are not disclosed except as authorized by law for the duration of the term of the Contract and following completion of the Contract if User does not transfer the records to the SBA; and

d. Upon completion of the Contract, transfer, at no cost, to the SBA all public records in User’s possession (if so directed by the SBA) or keep and maintain public records required by the SBA to perform the service. If User transfers all public records to the SBA upon completion of the Contract, User shall destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure requirements. If User keeps and maintains public records upon completion of the Contract, User shall meet all applicable requirements for retaining public records. User shall provide all records that are stored electronically to the SBA, upon request from the SBA’s custodian of public records, in a format that is compatible with the information technology systems of the SBA.



IF USER HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO USER’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF THE PUBLIC RECORDS AT:



STATE BOARD OF ADMINISTRATION OF FLORIDA
POST OFFICE BOX 13300
TALLAHASSEE, FLORIDA 32317-3300
(850) 488-4406
SBACONTRACTS_DL@SBAFLA.COM



1.38. Governing Law; Venue

The Systems Use Terms shall be construed and enforced in accordance with the laws of the State of Florida without regard to conflict of law principles. Any proceeding to resolve disputes regarding or arising out of the Systems Use Agreement shall be conducted in the state courts located in Leon County, Florida, and User hereby consents to the jurisdiction and venue of those courts.

1.39. Entire Agreement

The Systems Use Terms and any and all exhibits, schedules and enclosures attached hereto, which are incorporated into the Agreement by this reference, constitute and embody the entire agreement and understanding of User and the SBA with respect to the subject matter hereof, supersede any prior or contemporaneous agreements or understandings with respect to the subject matter hereof, and, unless otherwise provided herein, cannot be altered, amended, supplemented, or abridged or any provisions waived except by written agreement of User and the SBA.






EXHIBIT 1	                                                                         Respondent Affirmations and Disclosures/Exceptions

[bookmark: _Toc51318944]Respondent Affirmations

By signing below, the Respondent affirms the following:

1. The Respondent has reviewed the minimum qualifications and meets the eligibility criteria set forth in this ITN.



2. The Respondent has the current capability to provide the proposed services, is willing to perform the services as described in this ITN, and commits to perform the work within the required time schedule, if any.



3. Respondent has submitted a redacted version of its response, if response contains information which the respondent claims to be proprietary and/or trade secret information that meets the definition set forth in Section 812.081 or Section 688.002, Florida Statutes. 



4. The Respondent and the agents, officers, principals, and employees thereof have not and will not participate in any communication prohibited in this ITN.



5. The response is made without prior understanding, agreement, or connection with any corporation, Respondent, or person submitting a response for the same services, and is in all respects fair and without collusion or fraud.  



6. The Respondent’s responses to the ITN are those of the Respondent and have not been copied or obtained from any other Respondent responding to any other ITN or competitive proposal whether in Florida or elsewhere either in the past or present.


7. If awarded, Respondent must accept and enter into a written services contract with the SBA to include the specific scope of work and SBA specific terms and conditions. If Respondent does not agree to any terms specified within this ITN, including the Standard Clauses for SBA Contracts (Appendix B), Respondent shall specifically identify exceptions in the space provided below, or submit a red-line addendum containing all proposed changes with response. Final language will be negotiated in the contract negotiation phase. Any terms or conditions set forth in this ITN for which Respondent does not specifically identify below or submit a red-line addendum are deemed accepted by Respondent.



Any disclosures or exceptions to be made in relation to these affirmations must be explicitly stated below. If respondent does not have any exceptions, indicate “none” in the space below.
  

		Click or tap here to enter text.



Conflicts of Interest

The Respondent must disclose whether any officer, director, employee, or agent is also a current or former employee of the SBA.  All Respondents must further disclose any factors, financial or otherwise, known to them which may give rise to a conflict of interest between the Respondent and the SBA and its employees, or have the effect of impacting the ability of the Respondent to meet its responsibilities, duties, and obligations to the SBA, as set forth in this ITN.

Explain in detail any potential for conflict of interest that would be created if your company provided services for the SBA. Include any activities of affiliated, subsidiary or parent organizations as well as other client relationships that might inhibit services to the SBA. Please disclose any business relationships and/or financial arrangements with any compliance system provider or investment manager that currently provides, or might be eligible to provide, compliance or investment management services to the SBA.

Provide clear explanation of any conflicts below. If Respondent does not have any conflicts to disclose, indicate “none” in the space below.

		Click or tap here to enter text.



The Respondent hereby certifies that all information provided in this response is true and correct, that I am authorized to sign this response for the Vendor, and that I am authorized to bind the Respondent to all commitments made in its response.



		Click or tap here to enter text.		

		Click or tap to enter a date.

		(Signature)

		

		(Date)



		

Click or tap here to enter text.

		

		Click or tap here to enter text.

		(Print Name)

		

		(Title)
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EXHIBIT 2		Services Questionnaire

		FIRM INFORMATION 



		Firm Name: 

		Click or tap here to enter text.

		Contact:

		Click or tap here to enter text.

		Address:

		Click or tap here to enter text.

		Telephone:

		Click or tap here to enter text.

		Email:

		Click or tap here to enter text.

		Date:

		Click or tap to enter a date.



respondents must include answers to all applicable questions set forth in this Exhibit 2 based on the scope of services submitted.  please state n/a on questions that are not relevant if respondent is not submitting a response for both scope of services. All factual responses will be subject to verification for completeness and accuracy. THE PERSON(S) COMPLETING THE QUESTIONNAIRE MUST BE KNOWLEDGEABLE ABOUT THE VENDOR’S BUSINESS AND OPERATIONS. A PERSON AUTHORIZED TO BIND THE RESPONDENT TO ALL COMMITMENTS MADE IN RESPONSE MUST BE THE SIGNATORY OF THE QUESTIONNAIRE.

[bookmark: _Toc89165115]Firm Background and Experience

		1. 

		Describe your firm’s ownership structure including subsidiary and affiliated companies, and joint venture relationships.  Also describe any planned material change in ownership structure.



Click or tap here to enter text.



		2. 

		Describe your firm’s organizational structure including number of employees and resources your firm has available to perform the services in Scope of Services, Appendix A-1 & A-2. Please provide the number of employees with title/position and indicate the percent of time each person will be dedicated to the FHCF contract.  Please attach an organizational chart for the firm specifically showing the reporting structure for individuals assigned to work on the FHCF. 

Click or tap here to enter text.



		3. 

		Describe your firm’s past and present experience in performing services similar to those in the Scope of Services, Appendix A -1 & A - 2.

Click or tap here to enter text.



		4. 

		Describe the experience, qualifications, education and credentials of staff that would be assigned to this project (please include biographical summaries). 

Click or tap here to enter text.



		5. 

		Describe your firm’s expertise in the Florida property insurance market along with an understanding of the FHCF’s role in the market. 



		6. 

		Describe your firm’s experience reviewing and interpreting policy coverages related to personal residential, commercial residential, mobile home, farmowners, and other FHCF covered policies, and any experience reviewing hurricane claims on these types of policies.



		7. 

		Describe your firm’s experience in providing similar services for a catastrophic fund or reinsurer similar to the FHCF.

Click or tap here to enter text.



		8. 

		Describe your firm’s experience in providing actuarial evaluation of losses for the property and casualty insurance market.  Describe any specific experience related to evaluating property losses for hurricanes in the Florida property insurance market.





		9. 

		Describe your firm’s experience in participating in the development of Florida Administrative Code rules and associated forms similar to the Reimbursement Contract, Data Call and or Ratemaking Formula.



		10. 

		Describe any significant recent changes in the leadership of your firm.  Also, describe an anticipated changes in leadership of key staff within the next five years.

Click or tap here to enter text.



		11. 

		Describe why your firm’s service offering is superior to the services offered by your competition. Clearly define your competitive advantages in this function.

Click or tap here to enter text.



		12. 

		Describe any services to be provided which are beyond those specifically requested.

Click or tap here to enter text.



		13. 

		Provide any other information that you believe would be of value to the SBA in the selection process.

Click or tap here to enter text.



		14. 

		Explain in detail any potential for conflict of interest that would be created if you provide services to the SBA/FHCF.  Include any activities of affiliated, subsidiary or parent organizations as well as other client relationships that might inhibit services to the SBA/FHCF.  

Click or tap here to enter text.





Capability/Resources Required to Provide Services

		1. 

		Describe how the Respondent will ensure there are sufficient, qualified staff to perform the work specified in this ITN throughout the contract term. Do you anticipate adding staff? If so, identify the number of additional staff needed. Describe the type of work that will be performed by each additional staff member (e.g., administrative, technical).

Click or tap here to enter text.



		2. 

		Describe how management ensures services provided to a client are in accordance with proper standards of care, regulatory requirements, and the executed contract for the services. Identify your controls to ensure that these services are in accordance with the instructions issued by the client.

Click or tap here to enter text.



		3. 

		With regard to personnel leaving, describe how your Firm ensures continuity of business and contract compliance to maintain good client relationships.

Click or tap here to enter text.





		4. 

		Describe your Firm’s capability to comply with the SBA’s expectation of protecting and maintaining confidentiality of data in accordance with Section 215.557 and Chapter 688, Florida Statutes. Describe the measures for protecting confidential data received as part of a contract with the SBA



		5. 

		Explain in detail any potential for conflict of interest that would be created if you provide services to the SBA/FHCF.  Include any activities of affiliated, subsidiary or parent organizations, FHCF participants, as well as other client relationships that might inhibit services to the SBA/FHCF.  









[bookmark: _Toc89165123][bookmark: _Toc89165125]Public Relations Information

		6. 

		What is your average client relationship duration? Click or tap here to enter text.








References

Please provide three (3) references for which you have provided similar services within the past three years.  Include the following information for each reference:

· Firm name

· Contact person

· Telephone number

· E-mail address

· Project/engagement lead

· Dates of service

· Summary of work performed or services provided

		Click or tap here to enter text.









Certification

The undersigned certifies that he/she:

· is knowledgeable about the submitting Firm’s business and operations;

· has read and understands all of the questions contained in the questionnaire;

· has reviewed and/or supplied full and complete responses to each question;

· to the best of his/her knowledge, information and belief, confirms that the Firm’s responses are true, accurate and complete, including all attachments, if applicable;

· understands that the SBA will rely on the information disclosed in the questionnaire when entering into a contract with the Firm; and

· is under an obligation to update the information provided herein to include any material changes to the Firm’s responses at the time of response submission through the contract award notification, and may be required to update the information at the request of the SBA prior to the award and/or approval of a contract, or during the term of the contract.

· is authorized to bind the Respondent to all commitments made in its response

		Click or tap here to enter text.		

		Click or tap to enter a date.

		(Signature)

		

		(Date)



		

Click or tap here to enter text.

		

		Click or tap here to enter text.

		(Print Name)

		

		(Title)
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EXHIBIT 3		Vendor Questionnaire

		Company Profile 



		Vendor Legal Name:
Click or tap here to enter text.

		Business Name (If Different from Legal Name):

Click or tap here to enter text.

		Vendor’s Website:
Click or tap here to enter text.



		Main Business Contact (Name, Phone Number): 

Click or tap here to enter text.

		Category:             ☐  Contractual Services                    ☐  Commodity





		Street Address: 

Click or tap here to enter text.

		City, State/Province:
Click or tap here to enter text.

		Zip/Postal Code:
Click or tap here to enter text.





		Acceptable Method(s) of Payment





		Check all that apply. Do not include payment details on this form. 

		☐  ACH

		☐  Credit Card

		☐  Purchasing Card



		

		☐  Wire Transfer

		☐  E-Payable

		





		Entity Type



		Select one of the following entity types*. If “Other” is selected, indicate the type of entity in the space provided. 


*Provide W-9 (required for all)



		☐  Individual / Sole Proprietor

		☐  Corporation

		☐  Tax-Exempt Org (501-C)



		

		☐  Limited Liability Corporation

		☐  Partnership

		☐  Governmental Entity



		

		☐  Other Click or tap here to enter text. 

		☐  S-Corporation



		Business Designation



		United States Federal Classification* - Select 1.  If “Other” is selected, indicate the designation in the space provided.



Attach Certification 



		☐  A. Large Business, Non-Minority Owned

		☐  B. Small Business, FL, Non-Minority Owned



		

		  ☐  C. Small Business, Non-Florida Minority Owned

		☐  C1. Federal SBA Certified Disadvantaged Business



		

		☐  D. Minority Business (Federal SBA Certified 8A Firm)

		☐  D1. Small Business Federal (Hub Zone Firm)



		

		☐  E. Governmental Entity

		☐  F. Non-Profit Organization



		

		☐  Other Click or tap here to enter text.

		



		State of Florida Certified Minority Business Enterprises (CMBE), Veteran Business Enterprise (VBE), Woman Business Enterprise (WBE)* - Select 1.



Attach Certification



		☐  G. PRIDE

		☐  H. African American



		

		☐  I. Hispanic 

		☐  J. Asian / Hawaiian 



		

		☐  K. Native American 

		☐  M. Woman 



		

		☐  W. Veteran-Owned

		☐  Not Applicable



		Non-Certified Minority Business Enterprises (NCMBE), Veteran Business Enterprise (VBE), Woman Business Enterprise (WBE)* - Select 1.

		☐  N. African American

		☐  O. Hispanic



		

		☐  P. Asian / Hawaiian

		☐  Q. Native American



		

		☐  R. Woman

		☐  Y. Veteran-Owned



		

		☐  Not Applicable

		



		Audited Financial Statements



				[bookmark: _Hlk150942158]Indicate if audited financial statements are prepared for your firm.* If no, skip the remainder of this section.

		☐ Yes   ☐ No



		Indicate if the audited financial statements are for your firm or consolidated with your parent organization.

		☐ Firm   ☐ Consolidated



		Provide the name of the accounting firm engaged to audit your financial statements and the date of the auditor’s opinion. 

		Click or tap here to enter text.

		Indicate the audit’s opinion on the fairness of the presentation in accordance with GAAP.

		☐ Unqualified / Unmodified   ☐ Qualified / Modified  

  ☐ Disclaimer   ☐ Adverse



		Indicate if the audit report contains an emphasis of matter paragraph regarding going concern and/or if a material uncertainty related to a going concern is disclosed in the audited financial statements. 

		☐ Yes   ☐ No









		Comments: Click or tap here to enter text.



		[bookmark: _Hlk150934508]
Company Policies



				Does your firm have written policies on the following subjects and do you require periodic employee training on the policies?



		Policy Subject

		Policy

		Mandatory Training



		[bookmark: _Hlk150941582]Ethics

		☐ Yes   ☐ No

		☐ Yes   ☐ No



		Harassment

		☐ Yes   ☐ No

		☐ Yes   ☐ No



		Information Security

		☐ Yes   ☐ No

		☐ Yes   ☐ No



		Conflicts of Interest

		☐ Yes   ☐ No

		☐ Yes   ☐ No



		Privacy/Confidentiality

		☐ Yes   ☐ No

		☐ Yes   ☐ No









		Comments: Click or tap here to enter text.



		Data Security 





		[bookmark: _Hlk150942133]Indicate if a data breach occurred at your firm, or at a contracted party that impacted your firm, during the period of October 31, 2022 to November 1, 2023.* If no, skip the remainder of this section. 


		☐ Yes   ☐ No




		Was the incident or breach reported to SBA? (If “No”, provide explanation)

		☐ Yes   ☐ No  
If “No”, provide explanation: Click or tap here to enter text.





		Certification



		Under the penalties of perjury, I certify that:

1. The information supplied herein, including all attachments, is correct to the best of my knowledge, and 

2. In doing business with the State Board of Administration, I or my organization is in compliance with Chapter 112, Florida Statutes, conflict of interest, and I have disclosed the name of any SBA employee who owns, directly or indirectly, an interest of 5% or more in the above organization or any of its branches, and 

3. My vendor status with the State Board of Administration of Florida presents no conflict with any employment I may have had at the State Board of Administration and, I am not a current employee of the State Board of Administration of Florida.




		Signature of Authorized Person with Vendor: Click or tap here to enter text.     

		Date: Click or tap here to enter text.



		Name and Title of Authorized Person with Vendor: 
Click or tap here to enter text.

		Email Address: Click or tap here to enter text.



		For SBA Internal Use Only



		Date Entered:     Click or tap here to enter text.

		Minority and Business Designation Verified:     ☐



		Note any response(s) to question(s) that should be forwarded to Financial Operations for review:     Click or tap here to enter text.





		Tax ID – Financial Operations:     ☐

		Withholding Information Sent to A/P:     ☐



		Entered By:     Click or tap here to enter text.

		Date:     Click or tap here to enter text.

		Reviewed By:     Click or tap here to enter text.

		Date:     Click or tap here to enter text.



		Approver’s Signature: Click or tap here to enter text.


		Comments:     Click or tap here to enter text.	
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EXHIBIT 4		Fee Proposal

		FEE PROPOSAL 



		Firm Name: 

		Click or tap here to enter text.

		Contact:

		Click or tap here to enter text.

		Address:

		Click or tap here to enter text.

		Telephone:

		Click or tap here to enter text.

		Email:

		Click or tap here to enter text.

		Each Respondent is required to submit a fee proposal as part of the Response Package, including all necessary expenses needed to complete the services based on the Scope of Services as well as elaboration or explanation of the fees. All prices quoted by the Respondent must be fully itemized. Respondents are encouraged to provide the SBA with their most competitive price offered to large institutions. 





Detail fees below:

Click or tap here to enter text.
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EXHIBIT 5                                                                                                                                                                                                          Technology Questionnaire

		Vendor: 
Click or tap here to enter text.

		Vendor’s Website: 
Click or tap here to enter text.



		Vendor Contact Information (Name, Phone #): 

Click or tap here to enter text.

		Product Name: 
Click or tap here to enter text.

		Version: 
Click or tap here to enter text.





		SEC-
TION



		QUESTION

		RESPONSE



		1. 

		General Technology

		



		1.1. 

		Please give an overview of the implementation, including:

· Installation

· Data Imports

· System Configuration

· Quality assurance/testing

· Change management

· System acceptance process

· Training

· Production system deployment

· Base-line assumptions regarding data formats and pre-existing information

· Implementation Timeline

· Personnel expertise expectations

		Click or tap here to enter text.

		1.2. 

		Describe your process for implementing software updates, new elements or changes, including the customer notification/communication, SLAs related to the process, customization migration, and any role the customer is asked to perform in the update process. 

		Click or tap here to enter text.

		1.3. 

		Detail your Transition Services Plan including all operational and organizational components, and specifically the method of data transfers, supported data file formats and related data dictionaries.

		Click or tap here to enter text.

		1.4. 

		For on-site solutions: Please describe your System Requirements, including

· Desktop Requirements

· Browser compatibility

· Database Server Requirements 

· Application Server Requirements

· File Server Requirements

· Required 3rd Party Software Components

		Click or tap here to enter text.

		2. 

		General SLA and Security – Answer these questions for hosted solution options (SaaS/Cloud)



		2.1. 

		Please list the hours of availability for your application.

		Click or tap here to enter text.

		2.2. 

		Please indicate your uptime and performance standards and include metrics on your SLA performance over the past year.

		Click or tap here to enter text.

		2.3. 

		Please explain how support is handled, including the days-timeframes when live agent support is available.

		Click or tap here to enter text.

		2.4. 

		What base level of assurances of privacy and security does the SaaS vendor provide, including

· Policies/standards

· Physical Controls

· Physical security of data centers

· Physical security of data storage, including backup tapes and off-site locations

		Click or tap here to enter text.

		2.5. 

		Does your organization adhere to any international or industry standards when it comes to securing, monitoring, maintaining and testing of datacenter utilities services and environmental conditions?

		Click or tap here to enter text.

		2.6. 

		Please describe your System Architecture, including:

· Multi-tenancy

· Redundancy

· Scalability

· Role and Location of any cloud service providers used in delivering the solution

		Click or tap here to enter text.

		2.7. 

		Has your firm achieved any data protection standards or certifications (e.g. NIST RMF, ISO/IEC 27001, COBIT, COSO, ITIL)?    Describe any third party assurances or certifications your firm has obtained such as SSAE 18, SOC reports, ISO certifications, etc.

		Click or tap here to enter text.

		2.8. 

		Please list security or privacy certifications for your product.

· Certifications (not specific to a product) such as ISO 9001, ISO 27001/2 etc., ISO 27018, FedRAMP, EuroPriSe, TRUSTe, Privacy Shield, etc.).

· Codes of conduct, e.g., for cloud (ICA, CISPE, EU Code of Conduct) and standards (e.g., NIST 800-53, industry- or jurisdiction-specific. e.g.. NEN 7510, ISO 29100, or more universal as in https://www.eff.org/issues/international-privacy-standards).

		Click or tap here to enter text.

		2.9. 

		Do you conduct network penetration tests of your cloud service infrastructure at least annually?

		Click or tap here to enter text.

		2.10. 

		Do you conduct application penetration tests of your cloud infrastructure at least annually?

		Click or tap here to enter text.

		2.11. 

		Are the results of penetration tests available to tenants/clients at their request?

		Click or tap here to enter text.

		3. 

		Security



		3.1. 

		Is a senior corporate official directly responsible for the implementation of your organizational security policy?

		Click or tap here to enter text.

		3.2. 

		Is your Information Security staff professionally certified (i.e. ISC2, SANS, ISACA)?

		Click or tap here to enter text.

		3.3. 

		Does your firm employ a full time Information Security Officer and/or team governing Information Security compliance and cybersecurity within the organization?

		Click or tap here to enter text.

		3.4. 

		Do you conduct internal IT audits at least annually? If no, provide interval requirements.

		Click or tap here to enter text.

		3.5. 

		Does your audit program take into account effectiveness of implementation of security operations?

		Click or tap here to enter text.

		3.6. 

		Describe the data-loss prevention technologies and process in place to protect against customer data loss

		Click or tap here to enter text.

		4. 

		Identity, Authentication, and Access Management



		4.1. 

		Do you support use of, or integration with, existing customer-based Single Sign On (SSO) solutions to your service?

		Click or tap here to enter text.

		4.2. 

		If answer to 4.1 is No, do you support password (e.g., minimum length, age, history, complexity) and account lockout (e.g., lockout threshold, lockout duration) policy enforcement and ability to force password changes at first login?

		Click or tap here to enter text.

		4.3. 

		Do you use open standards (e.g. SAML) or commercial products (e.g Duo, Okta, Microsoft) for enabling SSO for customers?

		Click or tap here to enter text.

		4.4. 

		Do you have a Policy Enforcement Point capability (e.g., XACML) to enforce regional legal and policy constraints on user access?

		Click or tap here to enter text.

		4.5. 

		Do you have an identity management system (enabling classification of data for a tenant) in place to enable both role-based and context-based entitlement to data?

		Click or tap here to enter text.

		4.6. 

		Does the vendor enforce multifactor authentication (e.g., digital certs, tokens, biometrics, etc.) for remote connectivity (e.g. access via VPN, external web access, Outlook web access, etc.)?

		Click or tap here to enter text.

		4.7. 

		Do you obtain evidence of, and review, security assessments of your suppliers, contractors, and business partners to ensure data protection?

		Click or tap here to enter text.

		5. 

		Resilience

		



		5.1. 

		What are your firm’s Recovery Time Objectives and Recovery Point Objectives related to the services to be provided?

		Click or tap here to enter text.

		5.2. 

		Do you adhere to or are you certified to any industry-recognized Business Continuity Standard (ISO 22301, NFPA 1600) for the full range of products and services you provide to SBA?

		Click or tap here to enter text.

		5.3. 

		If answer to 5.2 is Yes, provide certification information, as well as any exceptions to products or services provided to the SBA, and all relevant clarifying information.



		Click or tap here to enter text.

		If answer to 5.2 is No, answer questions 5.3-5.8.



		5.4. 

		Describe your business continuity and disaster recovery plan(s)for the full range of products and services provided to the SBA, and include information regarding:

· Redundancy

· Alternate work site(s)

· Business continuity and recovery test schedule(s) and/or test frequency requirements (e.g., failover/failback)

· Fully redundant, significantly geographically separated data centers

· Data backup processes (frequency, security)

		Click or tap here to enter text.

		5.5. 

		Do you have staff assigned to undertake Business Continuity Management (BCM) with clearly defined and documented roles & responsibilities?

		Click or tap here to enter text.

		5.6. 

		Have you conducted an exercise in the past 12 months that included actual recovery of all of the application systems that are needed to resume the business processes, products and services that we receive from you? If so, what were the results?

		Click or tap here to enter text.

		5.7. 

		Have you conducted exercises to ensure that staff members know their roles and responsibilities?

		Click or tap here to enter text.

		5.8. 

		Do you have a system in place to communicate with your key staff/stakeholders during a service disruption, during any given period?

		Click or tap here to enter text.

		5.9. 

		Has an independent internal or external auditor evaluated the organization's business continuity and disaster recovery plan, and test program, for completeness? If yes, are you able to review the last audited plan findings with SBA?

		Click or tap here to enter text.

		6. 

		Data Management

		



		6.1. 

		For all data collected or created via the service offering, how many instances/copies of data resources will exist, and where will these be located?

		Click or tap here to enter text.

		6.2. 

		Are employees, subcontractors and temporary workers with access to SBA data bound by non-disclosure agreements (whether separately or as part of their code of conduct)?

		Click or tap here to enter text.

		6.3. 

		Does your organization have a Cyber Security Insurance policy in place? If not, do you anticipate obtaining insurance in the future?

		Click or tap here to enter text.

		6.4. 

		Has your organization experienced a data breach or cybersecurity incident in the last 5 years?

If so, briefly describe each incident including remediation efforts, breach event date, and date(s) of communication to affected parties.

		Click or tap here to enter text.

		6.5. 

		Does your organization have a documented computer incident / data breach and incident response policy in place?

		Click or tap here to enter text.

		7. 

		Privacy

		



		7.1. 

		Has your organization undergone a SOC 2 Type 2 or similar review over information technology services internal controls within the last 18 months?

		Click or tap here to enter text.

		7.2. 

		If the answer to 7.1 is yes, please indicate whether there were any findings in this review.

		Click or tap here to enter text.

		7.3. 

		If no SOC 2 report is available, does your organization conduct privacy impact assessments (PIA)?

		Click or tap here to enter text.

		7.4. 

		If the answer to 7.2 is yes, do you share the result? How often?

		Click or tap here to enter text.

		7.5. 

		Does your application keep a record of data accessed?

		Click or tap here to enter text.

		7.6. 

		Does your application use data masking, format preserving encryption or other type of technology for protecting data privacy?

		Click or tap here to enter text.

		7.7. 

		Can your organization meet relevant legal/regulatory requirements for notifying data subjects about a privacy or security breach (e.g. Florida Statutes 501.171)?

		Click or tap here to enter text.

		7.8. 

		Please list any data processors or data handling subsystems that your product uses but you do not own or manage directly. Respond with "none" if there are none.

		Click or tap here to enter text.

		7.9. 

		Who is responsible for your privacy management program?

		Click or tap here to enter text.

		8. 

		Subservice Organizations

		



		8.1. 

		Would you rely on any subservice organizations to provide services or to support the services you would provide under scope of services (e.g. data storage, backup, or other)? If yes, provide the name of the third party(ies) and the service(s) they provide/support.

		Click or tap here to enter text.

		8.2. 

		Do you have a backup data center / facility for the proposed solution? If yes, can you provide a SOC 2 Type II or other assurance reports or certifications relative to the environment whether it is owned or contracted? 

		Click or tap here to enter text.

		8.3. 

		Describe your due diligence process used to (i) select subservice providers, (ii) assess and monitor the activities of subservice providers taking into account the full range and quality of their respective services, and (iii) assess and monitor the financial soundness of subservice providers.

		Click or tap here to enter text.

		8.4. 

		Does the firm confirm third-party Business Continuity / Disaster Recovery capabilities for critical subservice providers?

		Click or tap here to enter text.

		8.5. 

		Does the firm ask third-parties about cybersecurity?

		Click or tap here to enter text.

		9. 

		Application Development and Integration

		



		9.1. 

		What API’s, web service, or other integration points are provided for your application?

		Click or tap here to enter text.

		9.2. 

		What environments are provided to the client other than production (DEV/TST/QAT)? Is there additional cost for these environments? 

		Click or tap here to enter text.
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Submission Checklist



☐ Respondent has reviewed the SBA website at www.sbafla.com for any amendments, corrections,         and/or clarification responses issued

☐ Response is organized as follows:

☐ Response Cover Page

☐ Response to Appendix A-1 and/or Appendix A-2, Scope of Services

☐ Redlined version of standard clauses in Appendix B, as applicable

☐ Redacted Response, as applicable

	☐ Affirmations and Disclosures/Exceptions (Exhibit 1)

	☐ Services Questionnaire (Exhibit 2)

☐ Vendor Questionnaire (Exhibit 3)

☐ Fee Proposal (Exhibit 4)

☐ Technology Questionnaire (Exhibit 5), as applicable

☐ Respondent has provided the required references

☐ Respondent has provided the required audited financial statements

☐ Respondent has provided the required Service Organization Control (SOC) report, as applicable





