Florida Hurricane Catastrophe Fund
2023 Participating Insurers Workshop

June 13, 2023



Panel Participants

Tim Cerio, President, CEO and Executive Director

Jennifer Montero, Chief Financial Officer
Kelly Booten, Chief Operating Officer

Moderator: March Fisher, Senior Director Corporate
Analytics
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Citizens’ Growth and the Market

Legislative Impacts
Risk Transfer

Exposure Reduction

Wermgens
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Book of Business Today and Projected
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Market Share

Florida Residential Market Share

Before 04/05 Storms Citizens' Peak Latest Data

o Citizens
Cl;u{_z)ﬁns 14%
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Reinsurance Pricing — Property Insurance Industry

Risk-Adjusted Property Catastrophe Reinsurance Rate-on-Line Index at June 1, 2023
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Source: NOVA, Property-cat rates up 33%, index hits record high at June 1: Howden Tiger. (2023, June 1). Reinsurance ((
CITIZENS

News. https://www.reinsurancene.ws/property-cat-rates-up-33-index-hits-record-high-at-june-1-howden-tiger/
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2023 Coastal Account Layer Chart

Residential (Personal & Commercial) and Commercial Non-Residential (CNR)
12/31/2022 PMLs with 10% LAE 30.7% PR/CR, 20.3% CNR Growth Adjustment

Coastal PML Return Coastal Coastal
Residential Time CHR Res + CNR
Loss & LAE Single Agg OEP AEP Loss & LAE Loss & LAE

$7.451B 100 94 1.00% 1.06% Regular Assessment $0.146 B $0.387B  57.838B

7.305B 96 91 1.04% 1.10% o .
5 Citizens Policyholder Surcharge $0.750 B
2023 Trad Agg L4 $0.160 B | 2023 Trad Occ L4 $0.160 B

(13.7% of $1.168 B xs $3.627 | (13.7% of $1.168 B xs $3.627
B with FHCF inuring) B with FHCF inuring) Surplus $0.655 B

$0.020 B

$6.818 B 88 83 1.14% 1.21%

556508 67 62  149% 1.60%
$5180 B 59 55 1.69% 1.80% *1 2023 Trad Agg L3 $0.180 B |2023 Trad Occ L3 $0.180 B

(22.0% of $0.820 Bxs $52.807B | (22.0% of $0.820 Bxs $2.807B
with FHCF inuring) with FHCF inuring)

48308 55 51 1.83% 19T% “[2023 Trad Agg L2 $0.160 B| 2023 Trad Occ L2 $0.200 B

2023 Evglds
Re 1 2023-1A
$0.300 Billion

CNR
Surplus
$0.146
Billion

{25.6% of

(19.6% of $0.820 Bxs (24.3% of $0.820 B xs $1.937 B with $1.170Bxs
$1.987 B with FHCF inuring) FHCF inuring) $4.010B)
540108 44 41 229% 247% "| 2023 Trad OccL1$0.172B Surplus

(28.3% 0f S0.610 B xs $1.377 B
with FHCF inuring $0.163 B

2023 Trad
Occ Sliver FHCF Coverage

$0.124 $2.023 Billion

$3.400 B 36 33 2.76% 3.02%

Billion Surplus
(56.1% of $0.101 B {90% of $2.248 Billion xs $1.048 Billion in indemnity) CNR
§0.225B

s $1.152 B with Surplus

FHCF inuring)

$0.221
Billion

$1.152 B 13 12 7.70% 8.28%

Surplus $1.152 Billion

Approximately 100% of Coastal Account surplus is exposed in a 1-in-100 year event. ((
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2023 PLA Layer Chart

12/31/2022 PMLs with 10% LAE and 40.3% Growth Adjustment

PML Return
Time
Single Aagg o Loss + LAE QEP AEP
100 90 " $9.491B 1.00% 1.12%
2023
Trad Agg 2023
2023 Trad Occ $0.039 | Everglades E
$1.211 Billion Billion | Re Il 2023-2 mergency
(1.3% of $0.450 B Assessment
(40.3% of $3.006 B xs $2.020 Bwith | $2.006 B $1.005 Billion
FHCF, Sliver, Evglds 2021-2 and Evglds | xs $2.939 (15.0% of
20221 inuring) B with $3.006 B xs
FHCF $6.486 B)
inuring)
59 54 ' $6.486 B 1.69% 1.84%
53 48 ' $5.961B  1.90% 2.09%
2023 Trad FHCF Coverage
LEE ST $3.546 Billion
$0.338
Billion a AT AT s ;
(90.0% of $3.940 Billion xs $1.837 Billion in indemnity)
(85.7% of
50.304B
x5 $2.020 B with
FHCF inuring)
—»
oz 0y 0y
R Emergency Assessment (EA) $0.830 Billion $2020B  6.64% 7.36%
—»
aam - P 0, 0y
o 9 Citizens Policyholder Surcharge $0.770 Billion $1.191B  10.79% 11.69%
—»
4 4 Surplus $0.420 Billion $0.420B 23.81% 25.37%

Approximately 100% of PLA surplus is exposed in a 1-in-100 year event.

((CITIZENS
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2023 CLA Layer Chart

Commercial Residential (CR) and Non-Residential (CNR)
12/31/2022 PMLs with 10% LAE and 104.7% Growth Adjustment

PML Return Time
Single Aggregate Loss+ LAE OEP AEP
—_—

100 92 $0.755B 1.00% 1.08%

Surplus $0.493 Billion

-

28 26 $0262B 352% 382%

FHCF Coverage

Surplus $0.156 Billion
$0.017

Billion (90.0% of $0.173 Billion xs $0.081 Billion in indemnity)

11 10 $0.089B 9.23% 991%

Surplus $0.089 Billion

Approximately 29% of CLA surplus is exposed in a 1-in-100 year event.

\((Q!TJZENS
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Sample - Consolidated Layer Chart

12/31/2022 PMLs with 10% LAE and 39.9% Growth Adjustment

PML Return Time
Single Aggregate Loss + LAE OEP AEP
100 90 Emergency Assessment $0.598 Billion $17.512B  1.00% 1.11%
‘—
94 86 Citizens Policyholder Surcharge $0.770 Billion $16.914B  1.06% 1.16%
—
88 81 $16.143B  113% 123%
Surplus $1.657 Billion
75 69 ' ' $14.486B 133% 144%

Traditional/Capital Markets
$5.324 Billion

42 $9623B 238% 263%

FHCF Coverage $5.725 Billion

(90.0% of $6.361 Billion xs $2.965 Billion in indemnity)

13 $3262B 767% 8.46%

Surplus $3.436 Billion

((CITIZENS
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Risk and Assessment Trend

Storm 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Risk $24 .52 $24.00 $19.31 $16.15 $10.18 $7.66 $6.11 $5.73 $5.21 $5.48 $8.26 $12.28 $18.08

($0.07)

{$0.02)
$0.36
e goom (5908
$2.71
Surplus Exposed (%)
Coastal 100% 100% 100% 100% 49% 61% 40% 34% 31% 48% 45% 58% 100%
PLA 100% 100% 100% 94% A7% 40% 42% 55% 54% 62% 80% 100% 100%
CLA 100% 100% 100% 50% 25% 16% 8% 7% 5% 4% 5% 12% 29%

mAssessment  mPrivate Risk Transfer wFHCF = Surplus Funding Storm Risk  : Depop PML

((CITIZENS
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Exposure Reduction Programs

Programs specifically developed to move business to the private market.

1. Clearinghouse — Allows you to select single policies at \
new business and/or renewal with select agents. ===

2. Depopulation — An automated online system to move
bulk policies to your book and receive unearned premium.

3. Rollover — Identify policies that fit your company and work
with specific agents to add policies to your book.

4. FMAP - The Florida Market Assistance Plan (FMAP) is a

program authorized by the Florida legislature to help fmap
Florida property owners find and obtain private market
insurance.

((!I!}mﬁm
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Total Insured Value by ZIP Code

E I "l-
Euilding “a - 2l Holmes
County Count TIy Rosal,Okaloosa _ :
Mliami-Dade 720648 $75046,758 805 )“ Walton W‘“""‘g“c - A j Columbla
Eroward 73658 $59,842,274575 =& c ”" pes 5 Madison)Thcn ) e " Em
Palm Beach 120,390 $45,247,944,429 - Liberty | wakuila w 5“*‘“’““9 L ' i\
Pinellas 111,451 $41,115,108,324 3 ' " nion
e ch S Ao Data as of March 31, 2023 cur Y Coyens A I g Sl o
Brevard IBETO $15,002,377 337 Blachua 3,302 $1,040,318,313 Vi @"@m
Orange 33953 $12.976.709,327 Massau 1467 $555,553,052 @ .i s
Pasco IS $12.279.405,743 Lewy 1763 $379,950,905
Lee 32049 $11,043 440,377 Franklin 843 $376,520,564 .b
Sarasota 27 461 10,763,515, 050 Putnam 1,309 $:306,550,303 = '." W
Monroe 12,54 10,256,546, 191 Okeechobee 945 $292,018,971 m“- qaha ﬁ
Hernando 24,009 $3,342. 748177 Sumter 1032 $278.518,723
Volusia 22 506 3,084,999 853 Jackson 774 $251,020,330 {Hemando
Saint Lucie 12,928 $7.23163.91 Gadsden 754 $240,576,560 -‘
Duval 13,738 $7.194,396.777 Hendry a2 $236,505,245 I Y R
Callier 1332 $5,457.101,338 Wakulla 12 $18E, 162,400 Fllsborough mi
Manates 15,563 $5,438,044,089 Columbia 751 $184, 472 312 -
Seminale 12,597 $5.133,854,151 Dezato £02 $178,233 652 s \
Dsesala 13336 460270703 Gl 525 $173,.269,637 -
Escambia 1543 £4,530,24E, 500 Taylar a2 $170,721,524 Hightands Lice
Falk 13,105 4 413,501,310 Diisie 738 $132,653,467 EEe=D L
Charlotte 12012 $4,315,727 551 Gilchrist E45 $100,455,073 ,‘
Martin 8,766 $3,686, 154,754 Washingtan 381 $98,898,878 o
Okaloosa 3,263 $3,622 606,360 BEradford 403 $29,571,258 ".;__ o= I Hendry}
Indian Fiver 3,050 $3.289,343,028 Halmes 289 $38,286,950 .
Lake 2,209 $2,953,192,229 Baker 465 $2E,200,097
Santa Rosa B,365 $2 546,426,005 Glades 295 $24,309,031
Eay 7.390 $2505477.301 Suwannee 452 $79,960,354 @T 2
Citrus 7AG4 $2,045,642.121 Hardee 276 $71.426,354 vonroe Miam BB 3
Saint Johns 4,393 $1922,192,148 Jefferson 303 $70,363,560 Daces
Marion 5,320 $1,363,158,262 Madison 217 $43,526,274
W alton 3542 $1.460 536,953 Union 152 $39,325,623
Highlands 4,364 $1,344,341,904 Calhoun 116 $32,401,297
Flagler 2,414 $1201,222 526 Lafayette 141 30,025,595 e
Clay 3132 $1192.772,981 Liberty 101 $19,440,105 Lo ﬂ'
Lean 3614 $1169,592,737 Harmiltan 73 $15.715,775 ((
g 13 Grand Total 156,353 $422,953,052,375 CITIZENS
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Personal Lines Policies

0% Tenant 0% Tenant 0% Mobile Home
» Mobile Home

% Condo Unit Owner

8% nit Owner

16%
Dwelling

Wind Only Policies

79% Homeowner

Tenant 11,456 $285 Tenant $18
Mobile Home 76,165 $6.105 Mobile Home 1,989 $100
Condo Unit Owner 141,224 $9.670 Condo Unit Owner 18,322 $3.170
Dwelling 194 780 $63,747 Dwelling 11,541 $5.446
Homeowner 719,347 $315 646 Homeowner 57075 $33.029

.~ Total 1142972 $395453  Total 89,083 $41.763

Data as of March 31, 2023 ((C|T|ZENS
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Personal Residential Roof Age

Homeowner and Dwelling Policies

250,000 -
45% of Roofs are less
than 10 years
200,000 4
150,000 A { \

100,000

Policies in Force

50,000 -+

N ] ] ] . . —

Age of Roof

Account/Product 0-2 Years 3-5Years 6-10Years 11-15Years 16-20 Years 21-30 Years 31+ Years Total
PLA PRM 110,571 132,115 127,293 97,901 225,908 99 256 32 470 825 514
10,655 14,401 15,167 10,808 23,506 9 847 4229 88,613
Coastal PRW 5,642 11,069 11,366 8,376 17,474 10,938 3,751 68,616
Total 126,868 157,585 153,826 117,085 266,888 120,041 40,450 082,743

Data as of March 31, 2023 (

\(CITIZENS
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Commercial Lines Policies

0% Retail 29, Other 6% Other 49, Apartment

10% 2%
Apartment 29; Offi
9% Other Resi |
6% Othe idential
10% H

Wind Only Policies

Apartment 298 982 $1,652 Apartment 502 903 $916
Condo Assoc 811 5471 $12 349 Condo Assoc 66 554 $624
Homeowner Assoc 54 1,983 $1,718 Homeowner Assoc 1,798 5129 $19,105
Other Residential T4 510 $883 Other Residential 254 910 $1,351
Office 130 160 $122 Office 1,049 1,208 $477
Retail 54 86 $68 Retail 587 759 $467
Other 200 352 $362 Other 1,454 2 660 $1.445
. Toal 5710 12123 $24384
Data as of March 31, 2023 ((CITIZEN S
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Exposure Reduction Websites / Contacts

Websites

Depopulation: www.citizensfla.com/depopulation-resources
Clearinghouse: www.citizensfla.com/clearinghouse

How do you receive policy data?

Sign and return the Citizens’ Data Confidentiality Agreement to
depop.questions@citizensfla.com

Who are the program contacts?
Judy Grunewald, Depopulation and FMAP Manager
judy.grunewald@citizensfla.com
M: 850.294.4746

Norm Graham, Clearinghouse and Carrier Relations Manager
norm.graham@citizensfla.com
M: 904.728.8284

Page 17
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http://www.citizensfla.com/depopulation-resources
http://www.citizensfla.com/clearinghouse
mailto:depop.questions@citizensfla.com
mailto:Judy.Grunewald@citizensfla.com
mailto:Norm.Graham@Citizensfla.com

Questions?
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