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Panel Participants
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Tim Cerio, President, CEO and Executive Director

Jennifer Montero, Chief Financial Officer

Kelly Booten, Chief Operating Officer

Moderator: March Fisher, Senior Director Corporate 
Analytics



Topics
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Citizens’ Growth and the Market

Legislative Impacts

Risk Transfer

Exposure Reduction



Book of Business Today and Projected
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Market Share
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Florida Residential Market Share



Reinsurance Pricing – Property Insurance Industry
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Source: NOVA, Property-cat rates up 33%, index hits record high at June 1: Howden Tiger. (2023, June 1). Reinsurance 
News. https://www.reinsurancene.ws/property-cat-rates-up-33-index-hits-record-high-at-june-1-howden-tiger/

Risk-Adjusted Property Catastrophe Reinsurance Rate-on-Line Index at June 1, 2023

33%
25%



2023 Coastal Account Layer Chart
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12/31/2022 PMLs with 10% LAE 30.7% PR/CR, 20.3% CNR Growth Adjustment

Approximately 100% of Coastal Account surplus is exposed in a 1-in-100 year event.

(Not to scale)

Residential (Personal & Commercial) and Commercial Non-Residential (CNR)



2023 PLA Layer Chart
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12/31/2022 PMLs with 10% LAE and 40.3% Growth Adjustment

Approximately 100% of PLA surplus is exposed in a 1-in-100 year event.

(Not to scale)



2023 CLA Layer Chart
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Approximately 29% of CLA surplus is exposed in a 1-in-100 year event.

12/31/2022 PMLs with 10% LAE and 104.7% Growth Adjustment

(Not to scale)

Commercial Residential (CR) and Non-Residential (CNR)



Sample - Consolidated Layer Chart

Page 10

12/31/2022 PMLs with 10% LAE and 39.9% Growth Adjustment

(Not to scale)



Risk and Assessment Trend
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1. Clearinghouse – Allows you to select single policies at 
new business and/or renewal with select agents.

2. Depopulation – An automated online system to move 
bulk policies to your book and receive unearned premium.

3. Rollover – Identify policies that fit your company and work 
with specific agents to add policies to your book.

4. FMAP – The Florida Market Assistance Plan (FMAP) is a 
program authorized by the Florida legislature to help 
Florida property owners find and obtain private market 
insurance. 

Programs specifically developed to move business to the private market.

Exposure Reduction Programs



Total Insured Value by ZIP Code

Page 13

Data as of March 31, 2023



Personal Lines Policies
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Multi-Peril Policies

Data as of March 31, 2023

Wind Only Policies



Personal Residential Roof Age
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Homeowner and Dwelling Policies

Data as of March 31, 2023



Commercial Lines Policies
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Multi-Peril Policies

Data as of March 31, 2023

Wind Only Policies



Websites
Depopulation:   www.citizensfla.com/depopulation-resources
Clearinghouse: www.citizensfla.com/clearinghouse

How do you receive policy data?
Sign and return the Citizens’ Data Confidentiality Agreement to 
depop.questions@citizensfla.com
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Who are the program contacts?
Judy Grunewald, Depopulation and FMAP Manager 
judy.grunewald@citizensfla.com
M: 850.294.4746 

Norm Graham, Clearinghouse and Carrier Relations Manager 
norm.graham@citizensfla.com
M: 904.728.8284 

Exposure Reduction Websites / Contacts

http://www.citizensfla.com/depopulation-resources
http://www.citizensfla.com/clearinghouse
mailto:depop.questions@citizensfla.com
mailto:Judy.Grunewald@citizensfla.com
mailto:Norm.Graham@Citizensfla.com


Questions?
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